BID DOCUMENT
(RFP)


Name of work: Provision, Installation and Establishment of Modular Datacenter at main campus of Karakorum International University (KIU) Gilgit Baltistan and purchase of IT equipment for main Library, KIU.
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	OPENING DATE       :                                          April 26, 2022
	OPENING TIME	:	11:30 am
	VENU	:	University Conference Hall


Karakoram International University
University Road, Gilgit
Website: www.kiu.edu.pk
Email: dd.purchase@kiu.edu.pk
Tele No: 05811-960010-13 (Ext .231) fax no. 05811-960049, 960032
1. Definitions:

1.1. KIU: Karakoram International University
1.2. RFP: Request for Proposal
1.3. BOQ: Bill of Quantities
1.4. EOF: End of Life
1.5. S/F: Supply and Fixation
1.6. MAF: Manufacturer Authorization Form
1.7. PMP: Project Management Professional
1.8. EM: Earnest Money
1.9. Warranty/services of items/parts: All hardware, support, repair, replacement, backups etc. and services of all software including its installation, configuration, updates, upgrades, and principal online support
1.10. Items: Datacenter, related equipment, components and functionality 
1.11. Bidder: The participant firm who has submitted the proposal
1.12. Selected bidder: Bidder selected for award of tender for a particular work


2. Scope of Work

                Following requirements define the scope of work of this tender:

2.1. It is a turnkey project and it is required that the bidder should survey the site before submission of the bid. The submitted bid will cover all services, devices or items, mentioned or unmentioned that are required for completion of this project as per specification and accepted standard / best practices required for such projects.
2.2. The Selected Bidder will be responsible for the supply, installation, configuration, integration, testing and commissioning of supplied equipment and components (Core Switch, Racks, power backup system) at KIU Main Campus as per requirements of KIU
2.3. Selected Bidder must ensure that the supplied equipment is operational, new, perform properly, and meet RFP’s Technical Specification mentioned in BOQ and it is not going to be End of support for next five years and equipment’s parts remain available with the vendor for said period
2.4. At the time of installation and commissioning, Selected Bidder must provide comprehensive documentation of Configuration and Manuals etc.
2.5. The selected Bidder shall be responsible for the provisioning of extended warranties and service
2.6. The Selected Bidder will be responsible to respond to events on urgent basis as per SLA mention in this ERP
2.7. Selected bidder shall be responsible for minimum 1 year of Services / Warranty.


3. Technical Marking and Bid Evaluation Criteria 

	Mandatory Requirements

	The bidder must be registered with Govt./SECP, Sales Tax, Income Tax departments and should be active tax payer. 

	Vendor must provide relevant references i.e. completion certificate/Purchase Order of deployment of similar Data Centers or higher in size at least 1 in last 3 years

	Submission of undertaking that the firm is not bankrupt, blacklisted by any of Provincial or 
Federal Government Department, Agency, Organization or autonomous body or Private Sector Organization anywhere in Pakistan

	In full compliance of the Execution Schedule and Delivery Period mentioned in the tender document (Undertaking). 

	Compliance to the technical specifications of hardware (all items) to be procured and product technical Brochure that should include specific make and model with clarity of offered specifications must be enclosed with the bid

	Authorization Certificate / document from the principal / Manufacturer/ Distributor for core equipment 

	Principal firm (Atom, Cisco, H3C, Dell, HP etc.) should have support personal available in Lahore, Karachi and Islamabad.

	Bidder must have an office/branch in Gilgit-Baltistan for technical support

	All the equipment quoted in Lot#1 and Sr. #1 should be of single OEM.



The technical evaluation committee in the light of following evaluation criteria shall evaluate the Technical proposals:
	Sr. # 
	Description 
	Marks of 
Eligibility 
	Marks Obtained 

	1. 
	Bidder must provide relevant references i.e. completion certificate /Purchase Order of deployment of Data Centers similar or higher in size at least 1 in last 3 years  (Documentary Proof) 
	20
	 
 

	2. 
	Bidder must have one successful PO/completion certificate of Education Sector’s Modular Datacenter- 
	20
	

	3. 
	At least one certified PMP resource available (Documentary Proof)  
	10
	 

	4. 
	At least 1 Certified Engineers in Network Infrastructure Services, 
CCNA, CCNP, & CCDA (Documentary proof). 
	10
	 

	5. 
	The bidder should be Authorized Partner of OEM. Manufacturer’s Authorization Letter should be submitted. 
	20
	 

	6. 
	Related three Project worth 50 million or higher in last one (1) Year  
 Up to 30 Million in last year = 5 
 Up to 40 Million in last year = 10 
 Up to 50 Million in last year = 20
	20
	 

	 
	Total Marks of Technical  
	100
	 

	 
	Technical Qualification Marks are 70% of the Total 
	70
	 






Note: 
· Verifiable documentary proof for all above requirements is mandatory and noncompliance may lead to disqualification.  
· Marks will be awarded on the basis of these verifiable proofs. Bidder must include checklist for above requirements in their bid. 
· Technical Bids receiving a score greater than or equal to 70% marks of technical evaluation will be eligible for consideration of further Financial Evaluation process. 
4. Bids Requirements

The objective of bids requirements is to provide bidders with the information to submit their bid is response of RFP. Bidders must follow requirements for their proposals/bids:

4.1. For this tender PPRA’S Para 36(b)’’ one stage, two envelope bidding procedure’’ for open          competitive bidding shall be adopted
4.2. Bids shall comprise of single envelope containing two separate envelopes i.e.; Technical and     financial proposals and clearly marked technical and financial proposal 
4.3. The bid shall not be considered without earnest money 
4.4. 2% EM should be deposited as CDR at the time of submission 
4.5. Technical proposal shall contain company profile, location of branch offices, company experience and related field, technical staff details, project completed major client list, technical specification (brochures etc.) of quoted hardware, equipment & material with their make (if not enlisted with KIU) and authorized & relationship with principal firms.

5. Selection Procedure 

5.1.  A two-step process will be used for the selection of a bidder of the award of this tender 
5.2. There shall be technical and financial weightage to the bidder. Technical marks are 100 and qualifying marks are 70. 
5.3. Only the technically qualified bidders shall be accepted for financial opening 
5.4. If the specification is not met by the bidder, the bid will be considered as non- responsive and will not be considered for financial evaluations.

6. Minimum requirements for the Service Level Agreements (SLA)
 Following requirements for SLA applicable for this RFP:
6.1. The selected bidder shall provide 1 year warranty/services/hardware parts replacement and 	 software support. the bidder shall ensure all equipment (items) and its part are new and free     from any sort of defects.
6.2. Any cause of delay in response and rectification of fault will lead to financial penalties to the selected bidder and details of penalties will be incorporated in SLA 

7. Terms of payments:  

7.1. No payment shall be made in advance.
7.2. Seventy Percent (70%) on delivery of equipment for data center and twenty percent (20%) of the contract amount will be paid after successful completion of work subject to certification of university technical committee to that effect 
7.3. Ten percent (10%) of the payable amount against contract value will be retained as security/ retention money, which will be released after successful completion of one-year warranty services. 
7.4. Payments shall be made through cross cheque in the Pak rupees.
7.5. Taxes will be ducted at source as per government rules at the time of payment.
7.6. Income tax in case of local suppliers will be deducted as per rates applicable in GB and in case                                                                of suppliers from down country; income tax will be as per Federal Government rates.

8. Liquidated Damages. 
8.1. Liquidated damages shall be applicable as under:
a) A penalty of 0.01% per day up to a maximum of 10% of contract cost can be imposed for    delays in project completion. LD shall be imposed if the project completion timelines are over. 
b) In case of failure to completion in the designated time, 2% earnest money shell be forfeited and the supplier will be blacklisted as per PPRA rules.
c) Project completion timelines are 10 – 14 weeks from the award of PO/Contract


9. Terms and conditions of successful bidder
9.1. The selected bidder shall provide the technical documentation as well as user’s manual for each item both in the form of hard copy and soft copy
9.2. All the material required for work completion other than explicitly mentioned in the BOQ of this RFP will be responsibility of the successful bidder.
9.3. Successful bidder is responsible to fix/install, configure and test each at main campus according to BOQ
9.4. University’s inspection committee will provide clearance for supplied items and reject the equipment, if not found according to the accepted specifications.
9.5. The University reserves the right to claim compensation for the losses caused by delay in the delivery of equipment.
9.6. Selected bidder must certify that the OEM original and new equipment is supplied and installed
9.7. The selected bidder will arrange for the return of all erroneously ordered or shipped items at no               cost to the University.
9.8. OEM shall replace, without charge, any equipment that fails to perform as its benchmark.
9.9. Additional terms and conditions may be added to the work orders / agreements by KIU
9.10. The successful bidder responsible to provide onsite operational training for KIU Staff

10. 	General terms and conditions:

The following General terms and conditions apply to all categories of this RFP

10.1. A bank draft/pay order equal to 2% of the total value from any scheduled bank in favor of Karakoram international University should accompany the tender as earnest money. The tender without earnest money or less than 2% of bid value will be considered as void tender and is liable to be rejected.
10.2. The earnest money in shape of cheque will not accepted and bid will be cancelled
10.3. If there is a discrepancy between unit price in the submitted bid which is obtained by multiplying the unit price and quantity, the unit price shall prevail and total price shall be corrected. If there is discrepancy between the words and figures, the amount in words shall prevail. If there is a mistake in addition /totaling, that shall be corrected. If the bidder does not accept the corrected amount of bid, his bid shall be rejected and his bid security forfeited. 
10.4. Sealed Technical bids supported with technical catalogs will be opened on April 26, 2022, 11:30 am at the University Conference room
10.5. Sealed tenders should be sent via courier services to the Deputy Director Purchases Karakoram International University, which should reach in at least by 11:00 an in KIU. By hand tenders may not be accepted 
10.6. Incomplete and conditional tenders will not be entertained.
10.7. The earnest money 2% of the successful bidder shall be deposited in security deposit account of KIU after supply of items as mentioned in BOQ and will be adjusted in final bill of the supplier
10.8. The bidder should be registered with university in relevant category: RFP will be issued to the enlisted firms with KIU 
10.9. The University reserves the rights to reject all or any of the bids as per clause 33 od the Public Procurement Rules, 2004
10.10. Validity period of the bids shall be 90 days
10.11. Bids are liable to be rejected, if they are not in line with the terms, conditions and   specifications stipulated in this RFP. 
10.12. During the examination, evaluation and comparison of bids the KIU, at its sole direction, may ask the bidder for clarification of its bid.
10.13. The request for the clarification and response shall be in writing/email and no change in price or substance of the bid shall be sought, offered or permitted
10.14. Project completion timelines should not exceed more than 10 – 16 weeks from the date of PO 
10.15. Bids submitted via email or fax will not be entertained


11.0     Clarification 
                             Quires regrading this RFP shall be submitted is writing to:


Assistant Director Purchases	       		Director IT			Director Finance
    Ph. 05811-960010-13(ext231)	                     Ph.: 05811-960938		     Ph.: 05811-960036
EMAIL: dd.purchase@kiu.edu.pk	       director.it@kiu.edu.pk	director.finance@kiu.edu.pk





I have read and accept all the terms and condition (to be filled by bidder)
Bidder name: _____________________                         CNIC number: _____________________________

Designation: ______________________                         Signature: ________________________________
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BILL OF QUANTITES & SPECIFICATION

	Lot 1 - Transformation of Datacenter

	S#
	Item
	Qty.
	Unit Cost
	Total Cost 

	1. 
	Modular Datacenter with Containment Racking Solution
Cabinets:
2 x 42U Closed Cabinet kit, dimension 600mm(W)*1200mm(D)*2000mm(H). Including 9-folded  support frame, mounting flange, top panel with brush, bottom panel with brush, wheels and cups, front cold air management channel, and rear hot air management channel, sandwich type transparent front  door with thermal insulation, split rear doors, emergency ventilation system to open doors upon over temperature. Metal Door without glass. Side doors with insulation and side air channel sealing panels with insulation. Environmental lights at front and rear side. Including blanking panels, cable organizer, cable plate and cable rings.
Precision Cooling and Thermal Management System: 
1 x 7.6kW or above In-Row type, cooling with humidification and dehumidification, inverter compressor, outdoor condenser included.
Power System:
UPS System: 2 x UPS rack mount, 10kVA high frequency type, output PF 1.0, 220V/220V, 2U height
Power Distribution Module: Rack mount PDM, 63A 1P power input, including power meters, surge protection, and power distribution and management branches of 2* UPS, 2* Cooling, 1* ups bypass, 2* PDU, and 1*surge protection, 3U height.
Basic PDU: 32A/1Phase input, 12*C13, 4*C19, indication light, vertical mount, with terminal box.
Battery package: VRLA type, 1 hour backup on full load.
Monitoring System: 
Integrated monitoring host with built in 10-inch or bigger display on Containment Door, communicates with sensors (temperature & humidity, smoke, leaking, door open) and equipment (cooling, ups and power meters). Web portal and Modbus-TCP port. Wall mounting type. Temperature and humidity sensor, Smoke sensor, alarm light, Water flooding sensor, none positioning type in all racks.
Security System: 
Access Controller on all racks on both side (front & rear): 3 in 1 Access control with biometric; ID card and Password. Door locking system Kit assembly, including magnetic type locks, and hydraulic open poles. 1 door of indoor micro data center.
Integrated Fire Fighting System:
FM200 automatic fire fighting system, rack mount 3U height, gas volume 1kg, temperature and smoke sensor integrated. Supports 1-2 cabinets.
KVM Display:
17" LED display, 8-port USB switcher, can directly manage 8 servers. VGA interface, 1U rack mount. Including 8x 1.8m USB/VGA cables
Existing Racks & Equipment:
The existing racks and equipment needs to be maintained and managed as well with new racks with proper cable management.
	1 solution
	
	

	2. 
	Supply, installation and configuration of Core Switch –
4 slot chassis, 48U, 24-Port Gigabit Ethernet (SFP), two power supplies, 24-port data only, Network Essentials, 24 GE SFP Ports, modular u, Essential 24-Port Fiber Term License, Essentials, 24-port term licenses
	01
	
	

	3. 
	Civil Work –
ICI/Berger paints for walls, Room partitioning and closure of windows, Walls & roof Paint with patch up filling with 3 Coats.
Vinyl Flooring with SRG for datacenter & power room, Cosmetics of datacenter room.
12mm Glass Partitioning size 20x12 with 1 Double Leaf door size 7'x4' for data center with complete accessories.
Construction of power room for battery cabinets and electrical panel boards with 12mm Glass Partitioning size 11'x12' with single leaf door size 7'x3'
	01
	
	

	4. 
	Electrification & Data Cabling Trays in Data Center – 
Cables management for ATS panel, Power and data cabling, control cables, cable trays & ladders, Distribution boxes and panels etc.
Overhead cable management for IT racks PDU including trough, support, GI Made 16 Swg Powder Coated Cable Tray
	01
	
	

	5. 
	Electric Works
Supply, installation and fixing of data center lights LED panel light size 2' x 2' and lit the room completely.
Supply & installation of Emergency LED Light c/w battery pack and accessories.
Supply and install "Exit Sign" at Data Center room
Wall Sockets of utility/ups 13 Amps Power socket with cable for data center (1 Lot/Job)
All cables should be FAST/Pakistan/Newage/CopperGat and should not be under sized for Datacenter.
	01
	
	

	6. 
	Electrical Switchboard –
Electrical Mechanical Switch Board made of 16 Swg, powder coated, wall mounted, metering, copper bus bar, Neutral and Earth bar, surge protector
1. Main Input circuit breaker 150 Amps TP Schneider
2. Output Circuit breaker 63 Amps x2 SP Schneider for new Micro Data Center Racks
3. Input/Output Circuit breaker 63 Amps x4 SP schneider for Existing UPS
4. Input Circuit Breaker 16 Amps x2 SP schneider for New Cooling Units
4. Output Circuit Breaker 32 Ampsx3 schneider for existing IT Racks
	01
	
	

	7. 
	ATS Panel –
20 KVA ATS Panel including contactors, Module, Cabling, testing and commissioning
	01
	
	

	8. 
	Earthing System –
Standard earthing pit and complete installation, fixation of required materials & accessories, including copper rods, conductors, pipes, chemicals, DBs etc.
	01
	
	

	9. 
	Security Surveillance – 
Access Control System for Datacenter, Power Room, NOC Room, Conduiting & Installation, Management Software.
4 x Cameras 2MP or higher, 16 Channel NVR, 24 Port Switch, etc.
	01
	
	

	10. 
	Overall system configurations and Staff Training –
Configurations of network core equipment and Staff training on operations and maintenance of Data Center facility
	01
	
	

	11. 
	Resident Engineer for Support –
A dedicated Resident Engineer for Datacenter Support and Maintenance for six months from date of completion of work.

	01
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Lot-2
	Solar Power System

	S#
	Item
	Qty.
	Unit Cost
	Total Cost 

	1. 
	Power Backup Solution – 
15KW SOLAR SYSTEM WITH VRLA DRY BATTERIES FOR 4 HOURS BACKUP: PV: 15KW, Solar Panel PV Module PERC, Mono Crystalline, A Grade, TUV Certified Tier-1, 540W or 450-Watt Panel, Warranty: 12 Years, 
INVERTER Hybrid 1-Phase, Pure Sine Wave, with Online Monitoring, Dry Deep Cycle Gel Batteries 200AH, 12V, Wiring, DBs, ATS panel, Installations etc. 
	01 Sol
	
	



Lot-3 (Item – Wise)
	Purchase IT equipment for the Library

	S#
	Item
	Qty.
	Unit Cost
	Total Cost 

	1. 
	Desktop Computer: 
Core I7,10700 ( 10TH GENERATION), Intel® Q470 chipset, 8GB RAM, 1TB SATA, DVD/RW, DOS, Keyboard Mouse 
	01
	
	

	2. 
	LED for catalogue search:
Screen Size: 50", 4K, Resolution: 3840 x 2160 (UHD), USB Connectivity: Video/Audio/Images, HDMI Input: 3, Power Consumption: 120W, Panel: 
A Grade, Wall Mount Bracket: Yes
	01
	
	

	3. 
	Photocopier:
50 sheet ARDF, Print and copy in black and white, scan in colour, Continuous output speed 27 ppm, Memory: standard 512 MB, Multiple copying Up to 999 copies, Resolution 600 x 600 dpi, NIC card, Electro-photographic printing, paper size A3, A4, A5, A6, B4, B5, Paper input 500 sheets, Paper output 250 sheets,
	01
	
	

	4. 
	Book Scanner:
Image Sensor: 20.1-Megapixel CMOS Sensor, 
Max. Resolution, Software Interpolation: 5504 x 4128 Pixels 
(23MP), Optical: 5104 x 3920 Pixels (20.1 MP), Output DPI: A3 
(Approx. 300dpi), Max. Shooting Area: A3 ( 426 x 320 mm), 
Support; Barcode and QR code for file tracking System
Max. book scanning thickness: 420 × 297 mm: supports 35 
mm, 297 × 210 mm: supports 50 mm, Color Bit Depth: 24 bit, 
Lens Focus: Fixed, Laser Projection: Built-in ,Light Source: 
Built-in High-brightness LED, Status-LED : Scanning Greenlight flashing, Video Recording: Red-light flashing, Scanning 
Speed: 1.5 sec. per A3 page, Scanning methods: Hand Button,
Foot Pedal, Software Button, Auto-Scan, Output Format:
Picture: JPG, TIFF, BMP, PNG, Document: PDF(Image), PDF 
(Searchable), PDF (Text), Excel, WORD, TEXT, E-book: EPUB, 
Text To Speech: MP3, WAV, Video: AVI, MPEG, FLV, WMV, 
Video Streaming Frame Rat:, Visualizer: 1920 x 1080@30fps, 
Preview: 2048 x 1536@15fps, Video Compression: MJPG, Interface: USB 2.0 Type B x 1 (For PC Connection), USB 2.0 
Type-A x 1 (For USB Extension), Bundled Software: VIISAN OfficeCam Scanning 
Software, System Requirements: Windows 7/8/10, Accessories: 
USB Cable x 1, Scanning Pad x 1, Quick Start Guide x 1, Hand 
Button x 1, Foot Pedal x 1, Software CD x 1
	01
	
	




Director IT 								Assistant Director Purchase
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