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Karakoram International University
Established under Presidential Order in 2002 as Gate way to mountain knowledge
located at the confluence of Hunza and Gilgit Rivers in Himalaya Karakoram
Hindukush (HKH) region

Forward:

This annual report for the year 2022-23 gives an overview of the endeavors of the
KIU team of Statutory bodies, faculty, staff and students. This year KIU touched new
heights of internationalization in its education and research by collaborating with
international partners around the world. The research productivity of the University
increased in terms of research publications and hunting research projects from various
sponsors and funding agency. Quality has been the major focus and accreditation of
programs have been enhanced, quality framework for teaching, learning and
assessment has been developed with the support of the Aga Khan University, Higher
Education Commissions of Pakistan and other major stakeholders. The students'
activities have been accelerated through their active engagements. The physical and
technological infrastructure have been improved. The Business Incubation Centre has
become a source of inspiration for the students and youth for self-employment &
entrepreneurship. The sub campuses also tried to improve their revenue and reduce
their deficit but it still remains an uphill task. The support from KIU Senate, Syndicate and
otherbodies helpedinresolving the issues in expedited manner.

The financial challenges of KIU remained the majorremained the major obstacles
and a deficit of Rs 118 Million was faced due to increase in the operational budget and
no proportionate increase in the federal Government through HEC. The lack of support
from Gilgit Baltistan Government and loss from the operations of external Exam, the
deficit in revenue and expenditure widened. The next year is becoming more
challenging in view of increase in the employees related expenses by more 25%,
resulting in increase of total operational budget to Rs. 1550 Million, This seems much
bigger challenge intimes to come. KIU has started active engagements with the various
stakeholders for their support on one hand and curtail its non-salary expenses on the
other hand, to reduce the deficit. We expect and pray that generous support will be
available from all stakeholders to address these challenges and provide sustainable
quality andresearch opportunities to about 10,000 youth of the region-In Sha Allah.

VISION

The Karakoram International University endeavors to become a leading institution of
higher learning, meaningfully contributing to sustainable development, promoting
knowledge economies and pluralistic societies in the mountainous regions of Pakistan
and geographically similarlandscapes elsewhere.

MISSION

- Offering Quality academic programs in line with the local, regional & global
demands

« Aftracting & nurturing high-quality minds to address the contemporary challenges
through dissemination & generation of high-quality knowledge & cutting edge
research

« Promoting & conserving the indigenous values and creating social & ethical
responsibility

« Endeavoring to become financially sustainable; through commercialization of
Research and Development (R&D)
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1.
VICE CHANCELLOR'S
STRATEGIC PRIORITIES:

« Quality Enhancement: Improving the quality and standards of all programs,
processes and procedures continuously to meet the demands and expectations of
peer, sponsors and employers

- Research: Fostering research culture: High focus on the challenges posed by
Mountainousregion of GB throughindigenousresearch and development.

« Engineering and Tech Education: Connecting the region with CPEC and other
opportunities through Engineering & Technology education andresearch

« Strengthening the including physical and technological infrastructure to provide
quality education and better services to students and staff.

« Establishing and Developing new departments and programs based on market
demands and employers '‘expectations, with special reference to emerging needs
and demandsunder CPEC

- Financial Sustainability through diversification of Revenue through revenue
diversification

« Improving and strengthening the Students and Employees Support Services,

« Collaboration with national and international organizations, industry and businesses

« Real-time career counseling and mentoring including Students' internship,
placement with strong relations with KIU Alumni-Kamyab Jawan Markaz
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2.
Governance and Meetings of the Statutory Bodies

The statutory Bodies of KIU provide their support and direction to the University through
collective wisdom. These bodies include Senate, Syndicate, Academic Council and
Gradate Research Monitoring Committee. During 2022-23, the frequency of meetings
of these bodies have been increased to address the challenges in timely manner. The
details of these meetings are given as below:

s S e | vhe

3 - L _p [
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Syndicate KIU | 51" Meeting Sep 2022
52" Meeting Dec 2022
53 Meeting Feb 2023
54" Meeting May 2023

.ygéjgfluc.u.al.wﬁ;/.'*,;mu)’;/h;f o

Finance. 26" Meeting Sep 2022
Planning &
Development
Committee
(FP&DC)
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3.
Academics

The Directorate of Academic Planning and Review (DAPR) remained highly engaged with
planning, monitoring and evaluation/review of the academic endeavors at KIU main campus
and sub campuses.

The Academic Council convened 02 meetings during the academic year (July 2022 to June
2023), addressing critical matters related to curriculum development, policy updates, and
academic standards. Discussions during these meetings contributed to the enhancement of
academic programs and the overall quality of education.

Annual Report: Directorate of Academics (July 2022 - June 2023)

This Annual Report focuses on the key activities of the Directorate of Academics including
Academic Council Meetings, July 2022 to June 2023. The report provides a detailed account of
meetings, academic calendar approvals from the Academic Planning & Review, faculty
workload management and the UTRC meetings for TTS faculty.

Academic Council Meetings:

The Academic Council convened 02 meetings during the academic year (July 2022 to June
2023), addressing critical matters related to curriculum development, policy updates, and
academic standards. Discussions during these meetings contributed to the enhancement of
academic programs and the overall quality of education.

S.No Academic Council Meeting No Date Details
01 35" Academic Council Meeting September 22, 2022
02 36" Academic Council Meeting January 19, 2023 (Hybrid model)

The Academic Council assumed a crucialrole in a thorough examination and endorsement of
academic programs throughout the reporting period. Stringent evaluations were undertaken
to guarantee the harmonization of program curricula with the evolving demands of industry
and prevailing academic standards.

Academic Programs Approved (July 2022 - June 2023):

S.No |Program Name Approval Date Approved by

1. Associate Degree Programs (ADP) September 22, 2022 |35th Academic Council
2-year in all affliated government/
private colleges and sub
campuses.

2. Digital Skillscourses. September 22, 2022 |35th Academic Council
1. Freelancing

2. Digital literacy

3. Communication & Soft skills

3. Blended Learning based Certificate | September 22, 2022 |35th Academic Council
/diploma/Degree Programs for
Fall 2022.

*B. Ed (1.5 Years)

*SPSS (Descriptive statistics)
*SPSS (Inferential statistics)
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S.No

Program Name

Approval Date

Approved by

4.

*Chinese language Course
*Project Management (Certificate
/Diploma)

eEarly Childhood Development
(Certificate/ Diploma)

*B.Ed. (Secondary) Semester ||

AD program, at KIU Diamer Campus

--do-

--do-

B.Ed 1.5 program at KIU Diamer
Campus.

--do-

--do-

B.Ed 2.5 program at KIU Diamer
Campus

-do-

--do-

B.Sc. Civil Engineering program
from Fall- 2023 subject to the
approval of Pakistan Engineering
Council.

January 19, 2023

36th Academic Councill

PhD Program in Human Nutrition
and Dietetics at Department of
Agriculture and Food Technology.

January 19, 2023

36th Academic Councill

10.

MS Program in Human Nutrition
and Dietetics at Department of
Agriculture and Food Technology.

--do-

--do-

11.

MS Program in Management
Sciences, at KIU Hunza Campus

-do-

--do-

12.

B.Ed (1.5yr) program under the
Department of Educational
Development at KIU Ghizer Campus

--do-

--do-

13.

MS Program in Education, at KIU
Ghizer Campus

-do-

-do-

Faculty Workload Management:
During the specified period, the Directorate of Academics demonstrated dedicated efforts
towards the rationalization of faculty workload, a crucialinitiative undertaken inresponse to the
university's financial crisis. Recognizing the need for careful resource allocation, the Directorate
worked precisely to optimize faculty responsibilities, ensuring an equitable distribution of
workload. The Directorate of Academics also focused onreducing the dependence on visiting
faculty while ensuring the quality of the institution.

UTRC Meetings for TTS Faculty:

Two UTRC Meetings were conducted during the specified period. These meetings were
involved in reviewing faculty performance, tenure considerations, and strategic planning for
the professional growth of TTS faculty members.

S. No. Meeting Date
1 August 21, 2022
2 February 27, 2023
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4.
Quality Assurance

The Quality Enhancement Cell (QEC) of KIU has been actively engaged with capacity building
of the faculty and staff, monitoring the quality parameters of various programs and operationin
line with the Quality Assurance Agency of HEC and Accreditation Councils.

The academic programs of KIU, are periodically evaluated through internal and external
assessments fo ensure compliance with the national and international standards. The feedback
is shared with the faculty and administration to initiate the corrective action plans.

Dedicated Quality Enhancement Cell for Affiliated Colleges (QECAC) has been established
intfegrated in the structure of QECs to streamline and carry out activities aimed atimproving the
quality of education delivered by affiliated college.

ORGANIZATIONAL STRUCTURE

Igtidar Hussain
e Igtidar Hussain

Mr. Avrangzolb Harakat Hussaln
Data Analyst

Mrs. Farrana Iofar

Function of Quality Enhancement Cell

QEC Main Campus

« Submission of Yearly Progressreport (YPR)

- Institutional Performance Evaluation

« Self-Assessment Report writing & Review

« Accreditation

« Ph.D.Program Review

«  MS/M.Phil & Equivalent Program Review

+ Initiate NOC for Launching of New Program Level7 &8
« Plagiarism checking Plagiarism policy implementation.

« Annual/Semester based monitoring and evaluation including program monitoring, faculty
monitoring and student's perception.

« Organizing Training/Workshop/Seminar
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QEC Affiliated Colleges

A Unitresponsible for Monitoring & Enforcing the Affiliation Requirements
BS 4-years programs Affiliation

2-years Associate Degree program Affiliation

Establishment of QEC Setup in affiliated colleges

Inspection visit

Infroduce, implement & strengthen quality assurance framework of QAA-HEC in afflliated
colleges (ACs)

The QECAC will Establish QEC unitin each aoffiliated college.
QEC is responsible for the review of academic dffiliations with other institutions in terms of

effective management of standards and quality of programs. For this, QEC has developediits
setupinallits affiliated colleges.

Brief account of QEC activitiesisreproduced as under:

1B University Porifolio Report Training & preparation 1t July 2022-30% June 2023
Conduct Institutional Perfformance Evaluation Self IPE by External 13-15 June 2023
(IPE)

Self-Assessment Report writing Training & preparation 1t July 2022-30t June 2023

Self-Assessment Review of Academic Programs (Main Campus) 16-17 June 2023

(SAR Review) Self-Review by External

Self-Assessment Review of Academic Programs (KIU Sub-Campuses) 18-20 June 2023

(SAR Review) Self-Review by External

Post Graduate Program Review (PGPR) QAA Team HEC 25-26 November 2022
MS/M. PHIL. /PH. D. (level 7 & 8)

Initiate NOC for Launching of New Program Level 7 & 8

Main Campus (FY-2022-23) 10 programs Accredited.
Accreditation of BS Programs 2 Program are in Process

KIU Sub-Campuses In process
Plagiarism 70 plagiarism Counter verification No Plagiarism case Report

Organizing Awareness & Capacity Building
Training/Workshop/Seminar 15t July 2022-30' June 2023

University Porifolio Report (UPR):
This report depicts the complete
data of university from students to
teacher. It shows university
complete performance in numbers.

Based on the UPR, HEl undergoes
the Institutional Performance
Evaluation (IPE); this is annual
exercise for the evaluation of the
university performance.
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Review Status of SAR Reporis

Program

I BS Programs (Main campus)

VA MS/M. PHIL. /PH. D.

BS Programs (Hunza Campus)

BS Programs (Diamer Campus

I BS Programs (Guizer Campus)

9 BS Programs (Affiliated Colleges)

No of Programs

16

15

No of Cycle

3rd

Period

Evaluation Datel

15-17 June 2023

2022-23

3rd

3rd

3rd

1st

18-20 June 2023

MS/M. Phil & Ph. D t Program Review (PGPR) by HEC or Self Review:

Sr.

No. Name of Program

M.Phil Animal Scienecs

M.Phil Plant Scienecs

M.Phil Chemistrty

M.S Environmental Scienecs

Mphil in Food Scienecs & Technology
MS Physics

M.Phil Mathematics

MS Geology (Earth Scienecs)

N0 N 8 AW N

MS Management Scienecs

=)

MS Project Management

MS International Relations

N

MS Economics
M.Phil Education
MS Urdu

LS T ]

MS computer Science

(=

PhD Biological Scienecs
PhD Chemistrty

® N

PhD Environmental Scienecs

0

PhD Agriculture and Food Technology

8

PhD Mathematics Sciences

NOC Status

NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained
NOC Obtained

Total Number of Enrolled
Students

70
55
62
56
13
27
72
12
33
104

67
83
22
24

Total Number of
relevant Ph.D.

faculty members

9

- I o B - -
oo B - B3 = o B o I

N o O

Date of Review

25-26 Nov 2022
25 - 26 Nov 2022
25— 26 Nov 2022
25 - 26 Nov 2022
25 - 26 Nov 2022
25 - 26 Nov 2022
25 - 26 Nov 2022
25— 26 Nov 2022
25 - 26 Nov 2022
25 - 26 Nov 2022
25-26 Nov 2022
25 - 26 Nov 2022
25— 26 Nov 2022
25 - 26 Nov 2022
25 - 26 Nov 2022
25 - 26 Nov 2022
25 - 26 Nov 2022
25 — 26 Nov 2022
25— 26 Nov 2022
25 - 26 Nov 2022
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ACCREDITATION

Bachelor of science & Computer Science

Bachelor of science & Information technology
Bachelor of zcience in Software Engineering

BS Agriculture (Major Food Technology Science & technology)

BS Agriculture (Major in Horficulture)

BS Agriculture (Major Human Nutkrition & Dietetics)
BS Forestry & Range Management

BS Mining Engineering

B.Ed Honz 4 year

Master of education ( M.Ed)

B.Ed 1.5 yeard

Bachelor of business administration

ACCREDITATION ACTIVITIES O

National Computing Education Accreditation
Council (NCEAC)

National Computing Education Accreditation Council (NCEAC)
National Computing Education Accreditation Council (NCEAC)
National Agriculture Education Accreditation Council (NAEAC)
National Agriculture Education Accreditation Council (NAEAC)
National Agriculture Education Accreditation Council (NAEAC)
National Agriculture Educalion Accreditation Council (NAEAC)
Pakistan Engineering Council (PEC)

National Accreditation Council for Teacher Education (NACTE)
National Accreditation Council for Teacher Education (NACTE)
National Accreditation Council for Teacher Education (NACTE)

National Buziness Education Accreditation Council (NBEAC)

July 2022-June 2023

Accredited
Accredited
Accredited
Accredited

Inprocess
Accredited
Accredited
Accredited
Accredited
Accredited
Accredited

In procesz

-t -’ 1 1N

Gilgit Baltistan

S# Degree program

Council Status

Date of visit

1 Bachelor of science & Computer

National Computing Education

Re-Accreditation Visit

15 November 2023

Science Accreditation Council [NCEAC)
2 Bachelor of science & Information | National Computing Education | Re-Accreditation Visit | 15 November 2023
technology Accreditation Council [NCEAC)
3 Bachelor of science in Soffware | National Computing Education | Re-Accreditation Visit | 15 November 2023
Engineering Accreditation Council [NCEAC)
5 BS Agriculiure (Major in Horticulture) | National — Agriculture  Education | Accreditation visit June 19-20, 2023
Accreditation Council [NAEAC)
b BS  Agrculture  (Major  Human | National — Agriculture  Education | Accreditation visit June 19-20, 2023
Nutrition & Dietetics) Accreditation Council [NAEAC)
7 BS Environmental Sciences National  Agriculture  Education Pre-Accreditation | June 19-20, 2023

Accreditation Council [NAEAC)

fzero visit

BS Mining Engineering

Pakistan Engineering Council (PEC)

Accreditation visit

26 December 2022

Bachslor of business administration

National Business Education
Accreditation Council [NBEAC)

Accreditation In
process.

29 May 2023

10
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Awareness seminars/conferences/workshops on QA (within DAI)
1 Training Session on Learning Management System for affiliated 7 June ,2023 Both (Within and Outside DAI)
Colleges
2 One Day International Conference on Reforms in Higher Education 12-Jun-2023 Both (Within and Qutside DAI)
3 5 days Training Session for Teaching Champions 14-18 Nov 2022  Within DAI
4  MEASURING THE ECONOMICS OF HAPPINESS AND WELL-BEING Within DA
5 Workshop on “Technology Enhanced Learning” 25-28 July 2022 Within DA
6 Training Session for visiting faculty on EFFECTIVE TEACHING 12-16 Sept 2022  Within DA
Teaching & Learning Enhancement Workshop (TLEW) -as Instructional —_ .
7 1-3 March-2023  Both (With d Outside DA
Skills Workshop organized by Aga khan university e aliWihingn VRO )

B A b aKIUE

\ £ o

I I AL s 15 A K Uﬁgﬁjéqﬁmiﬁﬁdtb’!é?
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Name of Event Lavel of Participation & Date
Activity Contribution Status

Student Support Services Annual Capacity Building & National Participation 26-28 July 2022
Knowledge Sharing Summit
Establishment of Quality Enhancements Cells for National Participation and 1 Sep 2022
Affiliated Colleges Confribution
DIVEISIfy.ng Financial Aid resources: Best Practices in _ T Ia i ST
gl National  ~ ibution February 3, 2023
USAID,s Higher Education System Sirengthening activity Yy
Students Support Services Annual Summit : Participation and .

' USAID, s Higher Education System Strengthening activity Haliogel Contribution AT O
Shadow Visit of QEC TO AKU (Review of AKU Quality e Pon‘\c_lpof}on and January 3- 6 2023
Framework) Contribution
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imin. Londal uni b
Gila stan
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Plagiarism

» QEC plays a crucial role in ensuring the authenticity of research
conducted by graduate students (MS/Ph.D) by counter-verifying
plagiarism before their external/viva or defense examinations.

» Upon successful verification, QEC provides certificates for the
research work to both students and faculty in the field of research,
specifically for MS/Ph.D. research projects and research papers.

» Additionally, QEC actively participates in all meetings, seminars,
and workshops related to the topic of plagiarism.

Teacher’s Performance & Evaluation

Implemented

1. HEC Proforma 10 (Teacher Evaluation) on LMS

2. Faculty Course Review Report (At the end of course completion)
3. Student's Course Evaluation on LMS

4. Graduating Survey on LMS

5. Alumni Survey

6. Employer's Survey

7. Faculty Survey

8. Classroom Observation at Mid of Semester on LMS

9. Course File

10. Qualification framework

13
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LIST OF GOVERNMENT SECTOR COLLEGES AFFILIATED WITH KIU

S# Name of college Location No. of Students
e

2 gg:;lg:’rili:r:)nfer College Yasin, Ghizer 35

3 g%%uizzzn?egree College Yasin, Ghizer 109

a ((i:;g;cﬁ?g:)‘. Inter College Gupis, Ghizer 49

5 Govh-BovsDegree college | Skcardu

6 g&\g}ug:ﬁzz)Degree college Danyore 90

7 g&%isczniignigree college Chilas Chilas 24
G Gilgit 79

9 %%:grfsy?egree college Khaplu, Baltistan 28

Total 1038

S# Name of College Location No. of Students
T (AD Education, Seciology, Business Management. & B Ed. 105) Danvere 199
) B T Danyore, Gilgi
ST e e sl Gigi 0
5 a'bﬁgd!:c‘;':gﬁ)s‘m"' & College Shaheed Millat Road Gilgit 28

5 Sage College Gahkuch Gahkuch Ghizer 16

(AD Business Management)

Education School & College
7 (AD Education) Danyore 42

8 The legend Higher Secondary School

(AD Education, AD Computer Science) Danyore. L
Community Girls College

9 (AD Educai?gn) ? el L= -
Al Mustafa School & College -

10 (AD Education) Gilgit L
Total 651

One Day International Conference on

Reforms in Higher Education

! P June 12, 2023
Karakoram International University,

Vice Chancellor, KIU G||g|t-Ba“|Staﬂ Advisor HED, KPK

A~

Dr. Imran Rana Dr. Rhonda Farrel  Dr. Randa Diab-Bahman  Imranullah Marwat Dr. Anil Khamis Dr. Abdul Hameed Lone ~ Prof. Dr. Abdul Razag

One Day International Conference on “Reforms in Higher Education”

14
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Strengthening of Affiliated Colleges

15
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5.
Research and Innovation

Office of the Research Innovation and Commercialization (ORIC):
Vision

To achieve excellence in marketable research by leveraging on novel ideas, technology and
enfrepreneurial spirit.

Mission

ORIC is committed to promote, offer and commercialize high quality, credible, innovative and
research-based solutions to the local problems by integrating technology, entrepreneurial spirit
and mutual collaboration with stakeholders while maintaining higher ethical standards.

Objectives:

i. Establish and maintain/strengthen a research culture at KIU, with focus on the problems
and challengesfaced by theregion.

ii. Inculcate the spirit of innovation and entrepreneurship among KIU researchers, both
faculty and students, through their capacity building, showcasing of the research
findings and tfransforming it to products and services.

iii. Conftribute to the knowledge Economy objectives of the vision of Pakistan by
commercializing these research products /service/solutions both at national levels and
internationallevels.

iv. Strengthen the relationship with the research institutions, industry and business
community and society of the region and globally

V. Develop Capacity Building programs for the faculty, staff, students and external
stakeholdersin the areas of research, innovation and commercialization.

Vi. Provide consultancy services to the private, public and non-governmental organizations

for scientific endeavors, addressing problems of capacity building, strengthening new
businesses and industry etc.
Vii. Contribute its share to the financial sustainability of KIU

Services:

The following services are offered at ORIC (Directorate)

i. Raising funds forresearch & development

ii. Providinginformation to faculty about the available research grants
iii. Linking faculty withrelevantindustry

iv. Assistance for faculty in patent filing and licensing

V. Research database management

Vi. Assessing patentability by working closely with patent counsel
Vii. Assisting faculty and studentsin starting companies

Viii. Offering consulting services to various stakeholders

iX. Bridging industry and academia

Centres under ORIC

i CELL FOR RESEARCH AND DEVELOPMENT (CRD)

ii. CELLFOR COMMERCIALIZATION (CFC)

iii. CELLFORINNOVATION & INTELLECTUAL PROPERTY RIGHTS (CIIPR)
iv. BUSINESS INCUBATION CENTER (BIC)

V. ORIC CONSULTING CELL

16
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Commercialization Plan of KIU Patents

Research
Reach to Funding | .
Market nvention
Incubatio .
n Disclosure
Research
Commercialization
Plan
Product P
Launch
Plierelie; Proof of
Developm
ent concept
Prototype

Research collaboration (Triple Helix Approach)

aRD

gt

e

g oA
Kew Produd idess, Y Funding and

[ mirepaeneunal HEC Financing:
Veruring Py fos rraslation
Product i Servics | PR SR ST
vrdegrwrt dubvrica y werva s
Ik, Tames,
inrpa g tung

Research Projects External (department wise) since 2018

Touml Azt in
$No  Departmant Milllons Total Amount In Millons [217.304)
1 Behawvioral Soencet fsd 4
1 Bologal Stences .
1
Bl snagermannt Rsl.3
4 Chemisirg B5.5
5 Ervecrsmernal
Saended Bs5d.9
& Food & Agricuftune Bs17.1
T Forestry R52.3
] RSt e e Rs7.3

5 Nnning Engeeerieg Bs2.7

10 Py [ Dottt e & Pt rm e

e Vice Charcellors a Lnaarreren Mo u b il i . b P T
Progects BaldE e L B by it m o

11 Computer Scenies Ri71.4
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éResearch Projects (KIU Funded) since

2018

SH Total Amaunt in

o & Ml Bon u Char Tithe

1 Betugertimirs! Woimaces 06827

M Languagess Ghise Campus %]

3 B al o o Eobvarer Caemgnrn %]

T w— 18

5 Muthmanical Schinces 147

6 Beslogical fomrsen 195

T Computer Soarsan az

B e stieas! Dvelngmem [FT]

8 Tourtn and Honghabty, Hunzs Campus o 1 I
10Embonmestal Sceaces 03 . -I 3 || |-| b |.||
L1 Phyeice L0 . y :"e p y
13 Wb & Crumush e aar 3 :' Ao S .- E yr f‘
15 Erawoemics: oy P I.:.' rr' __1. .,_' 4 o J-' . P g o _’,.
LA Beasivests Managemsant o1 ,r",f e P .’f o Y, o
15 Esth Schenoes oy /' e o -

[TREFrIY Qv ees— a3 . o

17 Wige Champelior K1 -5 L] )

LB Fond B Agricelogs 1LTR T T AN SO m R R

Toral 1287

Act Axtion
LT M:_:;_ Activity | Action | Gutpiat Budger PiR

Knowledge, Aptitude and Practices [KAP] studies o well 23

1 111 docurmenting kecalfindigenous knowledge in 07 target 4 Milbon
dEsArics
Assessment of potential seco-economic impact of CC and

2 1.1.5% GLOFS andl development of socko-etonamic prodiles of 07 4 Millegn
target walleysydistracts
Documentation and demonstration of indigenous baest

N e practices (4 demos in KP and GB) for GLOF risk reduction 3 Mililon
and climate change adaptation in target valleys and
isiracis

| Tatsl Budget 11 Millicn |

Research Projects under GLOF Il for GBDMA

S5.Mo  Title of Study Budget (PER) Client Status

1 Hazard Yulnerability and Risk 3.929.555/- GEDMA Completed
Assescments (HVRA) of all target
valleys and districts in GB in line with
prevailing methodologies for HVRSS

2 GI5 Mapping of Hazard Communities | 6,175,015/ GEDMA Completed

identification of patential harard
lacations [GLOF Lakes) and selection
of project sites/interventions in GB
completed

18
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Research Publications and Projects (2022 - 2023)

Number of Research Publications Research Projects Research Funding
in HEC recognized [Numbers] [Million Rs]
Name of Teaching CEO,T e'g'o n'els From Govts.
Departments Impact oot from
Factor From International from Local
Journals[JCR | & No.of Industry | HEC | Other sources
only] (W) > Publications Sources sources
S
Mathmatics & Statics 29 X 4
Y 2
Chemistry 27 X 5 8.2 1.0
Y 3
Computer Science 6 Y 4 31.9 1.0
X 1
Education Y 2
Business 8 X 6 1 1.0
Management Y 7 1
Food and Agriculture 6 X 4
Y 4 2
Infernational Relation Y 5 1.0
Physics X 2
Earth Science 5 1
Economics 10 X 2
Y 1
Urdu Y 8
Environmental 10 X 3 1 1.0
Science Y 4
Biological Sciences 2 1
Y 1
Forestory X 2 1.5
Mining Engeneering 2
Sociology
English
Psycology 1 X 2
International Relation 3 Y 2 8.0
Media & Y 8 2.2
Total: 109 82 - 7 51.6 5.0
Technology Development Projects
S.No ProjectTitle Government \ Industry
1 Design, Development and Deployment of TDF Project of Sindh Engro. Coal Mining
Mineral Cadaster and Mine Planning and HEC, Pakistan Company, Karachi
Design System
(MiSys Project)
2 To Develop and Install a Prototype Hydro- TDF Project of "Baig & Baigs Engineering
powered water pump and Electricity HEC, Pakistan Company Gilgit
Generator

19
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Glacier grafting in Bubur Ghizer

Glagidt Grafing Locatiza andl ottt Nig of Buber Wilage Dithict Ghipet, Galgt, Pakiatin

Ll s

™y

b T e

Y
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6.
Students

Students are the real assets of the University and providing them with quality education,
research and services are one of the top priorities of KIU. The students' enrolment has been
doubledin the last 5 years from 4200 to more than 9500, which shows trust of the students and
their parents & employersin the quality and supports of KIU.

The current students' data shows that KIU has been attracting and nourishing larger number of
female studentsin the region and today more than 50% students are females. Hence KIU proves
afavoredinstitution for the female students of the region. The students' datais showninTable:

Students’ Enrolment in Karakoram International University Main Campus and Sub Campuses
Under Grad Programs Main Campus
S. No Faculty/Department No of Total Male Female
Depts. | Students
A Faculty of Social Sciences 05
1 Management Sciences 608 457 141
2 Economics 489 267 222
3 Politics and International Studies 549 409 140
4 Sociology and Anthropology 608 214 394
5 Sports Science and Physical Education 84 84 0
B Faculty of Life Sciences 06
1 Agriculture and Food Tech 459 114 345
2 Animals Sciences 600 172 428
3 Chemistry 397 114 310
4 Environmental Sciences 166 58 108
5 Forestry 189 163 26
6 Plant Sciences 220 0 0
C Natural Science and Engineering & Technology 07
12 Computer Sciences 922 696 226
13 Earth Sciences 150 125 25
14 | Mining Engineering 48 43 5
15 | Mathematical Sciences 359 171 188
16 Physics 180 82 98
17 | Civil Engineering Tech 161 158 3
18 Electrical Engineering Tech 43 0
D Art and Humanities 05
19 Psychology and Human Sciences 283 40 243
20 Educational Development 827 194 603
21 Linguistics and Literature 471 184 287
22 Media Communication 207 147 63
23 Urdu and Regional Languages 600 135 475
Total 3986 4370
Total Male + Female 8314
D Graduate Programs
Faculty of Life Sciences 11
1 MS Agri and food Technology 31 22 09
2 Ph.D Agri and Food Technology S 04 01
3 MS Human Nutrition and Dietetics 9 01 08
4 MS/M.Phil Animal Sciences. 30 17 13
5 MS/M.Phil Plant Sciences 19 11 08
6 PH.D Biological Sciences 8 03 05
7 MS Chemistry 63 28 35
8 PH.D Chemistry 1 01 0
9 MS Environmental Sciences 64 40 24
10 Ph.D Environmental Sciences 0 0 0
11 MS Forestry 14 14 0
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Faculty of Natural Sciences 05
1 MS Computer Sciences 45 35 10
2 MS Geology 52 51 01
3 M.Phill Mathematic 71 41 30
4 Ph.D Mathematic 3 01 02
5 MS Physics 49 34 15
Faculty of Social Sciences 04
1 MS Management Sciences 40 36 04
2 MS Project Management 141 127 14
3 MS Economics 50 31 19
4 Ph.D Economics 3 03 0
Facully of Arts and Humanities 02
1 M.Phill Education 74 30 45
2 MS Urdu 42 18 24
Total 816 548 267
Total Male + Female 816
Under Grad Programs
Ghizer Campus
S. Faculty/Department No of Total Male | Female
No Depts | Students
A Faculty of Arts and Humanities
1 Department of Education B.Ed Edu 124 33 91
2 B.EdA 1.5 50 32 18
3 B.Ed 2.5 8 1 7
4 MA Education 61 2 59
B Faculty of Social Sciences
1 Business Management BBA 114 45 69
C Faculty of Life Sciences
1 BS Zoology 97 9 88
2 MS Zoology 14 0 14
Total 468 122 346
Under Grad Programs
Hunza Campus
S.No Faculty/Department No of Total Male | Female
Depts | Students
Faculty of Arts and Humanities
1 Department of Education B.Ed Elementary 99 5 94
2 Department of Educational MA Education 11 0 11
3 Department of Education B.Ed 1.5 13 02 11
B Faculty of Social Sciences
Department of Management BBA 163 91 72
MS Management Sciences 12 06 06
BS Tourism & Hospitality Management 121 51 70
BS Development Studies 100 43 57
MSc Development Studies 10 02 08
C Faculty of Life Sciences
BS Biological Sciences 20 10 10
Total: 549 210 339
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Under Grad Programs
Diamer Campus

S.No Faculty/Department No of Total Male | Female
Depts | Students
A Faculty of Arts and Humanities
Department of Education B.Ed (Hons) 120 70 50
B.Ed 2.5 4 02 02
B Faculty of Social Sciences
Department of Management BBA 77 77 0
BS Sociology 1 67 24
C Faculty of Life Sciences
Department of Biological Sciences BS.MLT 28 28 0
Total: 320 244 76
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7.
Students' Developmental Activities
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OFFICE OF THE PROVOST

Karakoram International University, Gilgit-Baltistan (KIU)
(MAKE KIU A FAMILY OF PEACEFUL DIVERSITY)

Progress Report - 2022

Vision

- To promote the success of students at the KIU by
providing enrichment programs, counseling
guidance, orientation and support.

- To facilitate extra-curricular activities amongst the
students community through students clubs and
societies.

- To make KIU a place where we can join hands

together and accept one another regardless of color,

ethnicity, and religion or sect.
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August 14" ,2022 (Independence Day)

The Provost Office has arranged a beautiful program on the Independence day the 14
August,2022, in main Admin Block, where the Vice Chancellor and Provost made
speeches on account/importance of Independence of our country. Students
celebrated the day with national songs.

August,17-19 (Career Feast)

'l. k' i
= ui
3
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Sepiember 5th, 2022 (Flood Rellef Achvmes)

K'II_'J'H'Flood Relief
Donation Drive

Jain hands with us to help our brother's & sisters
in this natural disaster activities

Account Tille
Kiuw Eehel tund
Account #

This fund will be administered by Donate 0107 7900272003
Provost Office KIU Now Bank Name HBL

et Lpl“!.,v_.-ﬂ} it T *_,'1.,_,.._,.\.'1,,.*...-..‘.' s -"Isr"i H:IUF.:._. 4._.-'-‘5

September 6th, 2022 (Defence Day)

, #92 310 9468623

.o
gmail.com
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September 30, 2022 (Inauguration of KIU Wall Climbing)

The Provost addressed about the co-curricular activities arranged by the Provost Office
forthe students and entire KIU family for healthy life.
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7th October 2022 (Awareness on Breast Cancer)
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Public Relations Office & =

Umniversity Gilgin-falvista

1st November, 2022 (The Independence Day of Gilgit-Baltistan)
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Same Photo coveraged / appeared in following newspapers as well
Ly dailyk2.com 4w,

com 7w, lgitcom 10.www com.pk
2.www.dailysalam.com 5.www.mahasib,com.pk  8.www.daily.naggara.com 11.www.dailyhamalyatoday.com
3.wwiw.dailybaadeshimal com 6.www.dailybaidar.com pk9.www.dailyrehbar.com.pk 12 Www.weeklyazaan.com
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11th November, 2022 (Closing Ceremony of Sports Week)
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17th November, 2022 (Population Day)
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Mr. Mazir Ahnaal Advocare, Deputy Speaker Gilgit Balthstan Assembly.
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21st November, 2022 (Solidarity with Pak Army)
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December, 2 ,2022 (Short Services awareness seminar with

Pak Navy Officials)
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é6th December, 2022 (The Second All Pakistan Summit of the
Studenis Socnehes 2022 at GC Unlversﬂy Lahore)
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12th December, 2022 (Wall Climbing event on International
Mountain Day)

February,17,2023 (Donation collection for Earthquake in Turkiya

and Syria,2023)

5
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March 21st, 2023( An tour of Young Peace Development Core (YPDC)

PRAKIL/TAN
REJFOLUTION
DAY MARCH

our own disth i culture and

. art & architecture, names & nomenciature,
of values & proportion, legal laws & moral code,
calendar, history & tradition, aptitudes & ambitions;
we have sur own distinctive sutlook on life & of life.

By all canons of international law, we are & nation. .

- Quaid-e-Azam Mohammed Al Jinnah

May, 20. 2023 (Prize distribution ceremony of the event
23rd March, 2023)
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May, 20. 2023 (Prize distribution ceremony of the event
23rd March, 2023)
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May 25th, 2023 (One day seminar on drug awareness)
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May 29th, 2023 (Early diagnosis and timely treatment of Pediatric
Brain Tumors in Pakistan)

e ll : . ‘l Semsla,”n P“"dlllrir -l F
June 12, 2023 (An Health awareness seminar on Breast Cancer,
character building and mental health)
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Same pPhoto coveraged / appeared in following newspapers as well

Lywww.dailyk2 com 4.www dallywaadicom  7.www.dailysada-e-gilgitcom 10,
2 www.dailysalam.com 5.www.mahasib.compk &www.daily naggara.com 11.www dailyhamalyatoday.com
3www, dailybaadeshimal.com & .wwiwv.dailybaidar com.pk 9 www.dailyrehbar.com. pk 12.\Www.weeklyazaan.com
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2nd MOU signed between the Worthy Vice Chancellor and

delegation of Faisalabad University at conference room at KiU
on 20 june 2023
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Training and Workshops.

Students’ Developmental Activities

8.

Sr. No | Title of Training | Date Venue | Resource Persons Sponsor/Partner
1 Teaching March 1-3, KIU Dr. Tashmin Khamis, | Aga Khan
Learning 2023 Aga Khan University | University
Enhancement
Workshop
2 Training Session | Nov 14-2022 KIU Dr. Tashmin Khamis, | Aga Khan
for Teaching AKU Faculty University
Champions
3 Training session | Sept. 12-16, KIU Dr. Asif Khan, MS KIU
for visiting 2022 Nazia Kareem,
faculty on Dilangaiz, Dr. Sadar
“Effective Ud Din, Dr. Zahra, KIU
Learning” Education faculty
4 Workshop on August 17— | KIU - KIU
decision 18th 2022
making under
uncertainty
5 Working shop July 25-28- KIU Dr. Nabi Baksh KIU
on Technology | 2022 Jumani, International
Enhanced Islamic University
learning Faculty
Training session | April 4-5,2022 | KIU Dr. Asif Khan, Dr. KIU
for visiting Dilangaiz, Dr. Sadar
faculty on ud Din, Dr Zahra KIU
“Effective Education faculty
Teaching”
7 Instructional May 25, 2022 | KIU KIU Education KIU
skill workshop faculty
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9.
Finance
The Financial Year 2022-23 brought many challenges in terms of low Government
allocations and increase in operational cost due to increase in Employees Related

Expenses (ERE). The non-release of any financial support from provincial Government of
GB, further added to these challenges. Some of the major facts are given as follows:

Current Challenges:

« The total Operational Budget increased from Rs. 755 Million in 2018 to Rs. 1340 Million
in 2022-23 and Rs. 1500 Million in 2023-24 almost doubled.

» Increased Employees Related Expenses from 550 Million in 2018 to Rs. 934 Million in
2023 and Rs. 1150 Million in 2024 (Net Increase by 600 Million)

« Increase by HEC from Rs. 330 Million to Rs. 440 Million (Net increase Rs. 110 Million),
hence anetburden of Rs. 420 Million shifted to KIU

« Reduction in External Exam Revenue of KIU Board from Rs. 180 Million in 2018 to Rs. 63
Millionin 2023 (Netloss of Rs. 120 Million)

« Sub Campuses Net Loss of Rs. 60 Million, after shifting their entire liability from July 2022
to KIU

« FeeDefaultRs. 60 Million due to non-payment
« Allthese challenges added burden of Rs. 490+120+60+60=Rs. 730 Millionin 5 years

Positive Side:

« Students Bodyincreased from 4200 to 9500

« FeeRevenueincreased from Rs. 180 Million to 480 Millionin 5years
« Market oriented new programs started

- KIU Graduate School started which generated income of Rs.60 Million and improved
the research productivity of University

« Nonsalary expensesreduced from 48% to 28% of total budget
« Expensesof TA/DA, PoL, Stationery and Heating Charges controlled

Financial Year 2023-24 more Challenging:

« Salary and otherincreases of allowances announced by Federal Government- Likely
toincrease the Employee Related Expenses to Rs. 1150 Million (from 550 Millionin 2018
and 934 Millionin 2023, willincrease to 1150 Million)

« HEC allocationstatic ratherreduced to Rs. 430 Million

- ExpectedTotalBudget/ Expenses of KIU for 2023-24 at Rs. 1450-1500 Million at min

« KIUneedto generate Rs. 1020 Million from own resources.

« Aggressive approach for Financial Sustainability required at all level and everyone
needs to play his/herrole.

Total Revenue Plan (Challenging but Possible)-For 2023-24
« HEC Allocation: 430 Million

« OwnResources: Rs. 1000 Million

« AdditionalHEC Allocation: Rs. 50 Million

« Provincial Government: Rs. 200 Million

« OtherRevenue from external funds: Rs. 50 Million

« TotalRevenue: 1730 Million
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Revenue Generation Initiatives:

« Strengthening of existing Programs

« New market oriented programs

« Self-Finance Seatsin demanded programs

« Nondegree programs (Certificates, Diplomas on revenue sharing basis)
« Strengthening of Open and Blended Programs

« Strengthening of Commercial Activities

- Strengthening of affiliated colleges Revenue

« Strengthening of ECD/Business Incubation/ORIC/IPD Units

« ExternalStakeholders Revenue Generation

Three New Funds Planned
* Endowment/Strengthening of Endowment Fund
*»  Generate additionalresources forlong term sustainability of KIU
* Development Fund
*  Forstrengthening of Physical and IT Infrastructure of University
» Students Assistance Fund

*  For assisting the underprivieged and Orphan students to continue their
studies

Cost Saving Initiatives

« Cost Accounting of all operations to cut costs
- Discontinuing costly operations

+ Reduce deficits from departments and Units

« Reducing visiting faculty to zero or min level.

« ReducingTA/DA by 50%

+ Reducing othercharges by 30%

Reducing Visiting Faculty Burden
« Dean/HoDstowork with faculty toreduce the burden of visiting faculty to zero
« AllManagement Staff with mater degrees to teach atleast two courses
« Allservicing staff with master degree to teach two courses
« The following team to develop the plan before start of the classes:
« Deans/Associate Deans
« Director Academics (Focal Person)
« DirectorQEC
« Registrar
« DirHR

Every marmiig m Africa. a gazelle wakes up
Mt krrows it st run faster than the rastest ffon or it will e &ilfed,

e

P

Every marfiig a {1on wakes up.
Mt knows it rmust outrun the slowest gazelle or it will starve o death,
M doesn ¥ matter whetfier you are a lion or a gazelle:
wiltern the sun comes up you il better be ronmning.
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10.
Physical and Technological Infrastructure

Technological Infrastructure

Information Technology (IT) department of KIU was established in 2007 under an
umbrella project of HEC, fitled "Establishment of IT and Network Infrastructure”. The
purpose of the establishment of thisimportant department is to ensure the availability of
automated systems and latest computing & modern ICT tools for the faculty and
students. KIU's IT infrastructure includes CMS/LMS, Web-Portals, campus network
connectivity (via fiber, UTP and Smart University Wi-Fi), computer labs that allow faculty /
students to easily access the Internet, digital library (e-books, e-journals, etc.), voice
communicationsystem and AV teaching tools in classrooms.

Provided Services, resources and facilities:

Tratfic History
Pakistan Education Research Network . ST T o Lt 1 S
(PERN) vk

430

Provided high-speed internet bandwidth
(400Mbps) to facilitate the research,
academic, e-Learning and student support
servicesunder PERN.

Data Center:
Revamped the existing serverroominto tier- |
3 Data Center, in order to provide reliable IT
services within the campus.

Purchased 03 new servers for Cloud based
hosting services.

Smart Classroom

A smart classroom with a capacity of 30 seats has been established in collaboration
with the HEC. This facility is equipped with state-of-the-art technology, including
interactive smartboard/HD LEDs, and integrated audio-visual systems.

Access to genuine Microsoft software

IT department is providing genuine Microsoft software licenses at free of cost to faculty,
staff and students under PERN agreement. These software includes, OS (Windows 10,
11), Office 365, Widows server and other office version.
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Physical Infrastructure and Developmental Projects

Infrastructure Development Projects Status Report during July 2022 to June 2023:

Construction of boys hostel (PSDP) project

200 student capacity hostel was completed in
June 2022. However, well-furnished building
handed over to estate care department during
the reported period. The completion cost of the
project 261.00 million. :

Sports gymnasium (PSDP) project

A well-equipped sport gymnasium was
completed June 2022. However, made
operational during the reported period.

The completion cost of the project is Rs. 101.00

million.

—

—

Establishment of Engineering Faculty at KIU
(PSDP) project

Partial (75 %) construction work of the building
has been completed. well-equipped labs
established by purchasing lab equipment and
made functional by starting the Mining
Engineer, Civil Engineering Technology and
Electrical Technology programs. Currently &
more than 200 students enrolled in these three
programs reporting period and remaining work
of the building and purchase of lab equipment
isin progress. TillNow June 2023 Rs. 705.00 million
has been utilized.

Construction of SKI and Tourism sport center
(PSDP) HEC Umbrella Project

The construction of the project was started in
June 2022 and willbe completedin June 2024.
The approved cost of the project is 100.275
million

Construction of academic Block (Self-
Financed) project

Construction of academic block phase-ii has
been completed during the reported period
with a cost of Rs. 46.00 million. The project
consists of 9 classrooms at ground and a hall on
the first floor. Where US embassy has established
Lincolnin a portion of the hall.
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11.
Karakorum International University
Business Incubation Centre

Induction of the first Batch of Incubates

The following university students were inducted in the firstincubation program at BIC:

S/No | Name Department Business Idea

1 Afag Ahmed Khan | Business Management | Apricot Incorporation

2 Anita Sher Business Management | Cotton Products

3 Nazia Hussain Biology North Land Foundation

4 Didar Alisha Food Technology Walnut Ol

5 Khalida Shaheen Behavioral Sciences Fresh Organic and Preserved food
6 Sajjad Afzal Business Management | Fruit toffee

7 Salman Tasir Business Management | Prime Trade Solutions

8 Nadeem Arif Economics Baltit Jount mount Camp

9 Nafeesa Ali Food Technology Tomato Paste Preservations

10 Wagas Ahmed Business Management | Sustainable harvesting of Herbal Plants
11 Amir Hayat Economics Woolen Cartage
=%
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BIC SUCCESS STORIES
THE INSPIRING STORY OF IZZAT BIBI

%’AKISTAN YO
HAMMAD SHEHBAZ SHARIF
< INTERIN) E

Prime Minister of Pakistan

i '¥'

IZZATBIBI (CO-FOUNDER AND CEO CHAKR.COM)

We are thrilled to share the success story of our proud Incubate Izzat Bibi, the co-founder and
CEO of Chkar.com, she launched her startup in May 2018 as Chkar Lodging and Experiences.
Chkar.com is an online marketplace that connects tourists with locals, allowing them to rent
spare rooms or entire places. It addresses the lack of reliable local platforms for booking home
or vacation rentals in Pakistan. Through Chkar.com, travelers can experience a "home away
from home" by staying with local families, individuals, or couples. Izzat Bibi's entrepreneurial
journey started after her master's degree in Physics, and she successfully fransitioned into the
tourism industry by leveraging her skills and passion. Chkar.com has revolutionized the Pakistani
hospitality industry by utilizihg technology and empowering locals to monetize their unused
spaces. It has become a leading platform, offering reliable stays and contributing to the local
economy.

Empowering Women Artisans:
The Inspirational Journey of Injleen Fatima

Injleen, the founder of Leeza Crafts, discovered a world of opportunity through the
Business Incubation Centre (BIC) at KIU. As a housewife with a passion for
entrepreneurship, Injleen seized the chance to turn her business idea of handicraftsinto
a reality. With the support of the BIC team, she received invaluable training and
workshops, empowering her to uplift other women facing socioeconomic challenges.
Injleen’s venture has now grown to involve a network of 250 talented artisans. Each
woman earns an average of 30,000 rupees monthly, while Injleen achieves a
remarkable net profit of 1 lac monthly. Through her craft creations such as cross-stitched
cushions, wallhangings, and handmade bags.

BIC played a massive role in Ingleen's success and gave her an amazing opportunity of
a month-long entrepreneurial visit o Oregon State, USA. The experience broadened
her horizons, establishing valuable business connections and enhancing her craft
designs.

43



Annual Report July 2022-June 2023

The Apricot Incorporation:
Afaq Ahmed's Path to Entrepreneurial Triumph
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Afag Ahmed, the founder of The Apricot Incorporation, is filled with excitement for the future as
he reflects on the remarkable growth of his business in just four years. He attributes his success to
the invaluable support he received from the Business Incubation Centre (BIC) at Karakoram
International University in Gilgit. Afag had always harbored a dream of pursuing something
unique in his life. During his final semester of graduation, he studied entrepreneurship, which
sparked his desire to start his own business. While his friends were busy preparing their CVs, Afaqg
took a different path and registered with the BIC after coming across a banner that read "Be
Your Own Boss." He visited the BIC and shared his idea of promoting locally dried fruits and
enhancing their quality by using dryers to eliminate dust. The BIC not only provided Afaq with
various training and mentoring opportunities but also offered him a physical space that served
as a launching pad for his business. Through the BIC, Afaq participated in several business plan
competitions, which further bolstered his commitment to his entrepreneurial idea. With the
support of two other partners and 50 local farmers from Gilgit and Skardu, Afaq is now
successfully operatingin the market, offering delicious and high-quality dried fruit products.
According to Afaqg, the BIC played a pivotal role in shaping his career path and provided
unwavering support throughout his entrepreneurial journey. Their guidance and assistance
have been instrumental in transforming his business into a thriving venture. Afaqg expresses his
gratitude and acknowledges the BIC's contribution to his success.

Empowering Women Digitally
(The Story of Zahra Noreen co-founder SHEDEV)

v A g 3 FE [ P B i S b D ol Pt e e o

SheDev is the graduate of the incubation center from the first cohort and they are currently
located in the Incubation Centre with more than 25 employees. SheDev is the first-ever women-
led and owned tech company of Gilgit-Baltistan. SheDev emphasizes women's empowerment
by providing a platform for women to learn tech skills and earn remotely or in the office. It is a
platform that digitally empowers women and provides them with opportunities to enhance and
monetize their digital skills. The aimis to connect women to the technologically advanced world
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thus providing them with financial stability via atypical methods of learning and earning.
Moreover, itis also a place forwomen to break stereotypes and excelin the field of technology.

The Inspring story of Aqeel Ahmed Co-founder Manzil.pk

Ride Sharing

MNow share your ride easily
[cagigel]

P> Google Play

Manzil. pk is an innovative Android-based ride-sharing application that revolutionizes the way
people commute by connecting those who are willing to share their rides, such as bikes and
cars, with individuals in need of affordable fransportation. This ground-breaking platform was
brought to life with the support and guidance of the Business Incubation Center (BIC).

The BIC played a crucialrole in shaping Manzil. pk's business model and providing the necessary
resources to launch and scale the platform. Their support included mentorship, access to
networking opportunities, business development fraining, and technical assistance.

Manzil.pk has quickly gained popularity and has become a go-to choice for cost-effective and
convenient transportation solutions. By fostering connections between ride providers and
seekers, the app creates a community-driven approach to transportation, benefiting both users
and the environment.

Towards Tech Incubation

Based on the initial successfulresults, KIU entered into a partnership with National Expansion Plan

of NICs, a project of Punjab Information Technology Board (PITB) and Ministry of IT & Telecom, to

build the first and the largest technology incubation centre in Gilgit-Baltistan, located in the

main campus. With the technical support of Special Organization Communication (SCO) and

PITB, this initiative turned out to be successful example of its own kind by creating an integrated

ecosystem fortech start-ups from all over GB.

« Since April 2021, 1035 start-up applications have been received, out of which 46 were
incubated.

« Amongtheincubatedideas, 14 are female led start-ups.

« O4 cohorts are graduated so far, created 400 plus jobs, and earned approximately 30 million
plusinrevenuein one year.
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Incubation Model
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First Cohort

Travel Agent
Package Mall

A third-party rrediation
w ebdimobile application
to Faciitate Travel
apents in providing
cheap travel packages
fo travelers by
nepotiating with the
heotal cwrners.

getAdventure

et
Adventure

GetAdventrzis a
w ebimobile app bazed
plafformto connact
fareign toursts with
licensed tour
operators, providing
cusiomized tour plans
at negotisble rates.

Ehelev emphasizes
O W TEnN
empow erment by
prowiding a platform for
every woman to kearm
tech skils and earn via
joining Shelev
remmobehy or in office

Selection Process

o
Incubation for

MKY Travel
and Tours

M Travel & Tours
is an online web
applcation service far
the fourist to explore
the beauty of Gilgi
Basltistan by organizing
their completz trip &t
sffordable rate and 3
four guide

£n online web based
platform for booking
Hotels, Private Rooms,
Guest Houses and
Camping Sites. st
affordable rates for
toursts who wish o
travel gt Bakstan.

Incubated

Gilgit g

Elevator
Fitch Rovnd

133

Applicoficns
Received
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First Cohort

E-FARMING
&
- ACRICULTURE

E-Farming &
Agriculture

E-Farming & Agriculture
E an onling user-
friendy platforrn for
retaiers and farmers for
managing agrizulure
and farming acfvities
via Farm Management
Softe are.

W

BLE NATE hAIdN

Silk Route
Bazar

Silk Route Bazar
provides an
E-commerce Solution
for delivering superior
quality organic:
products. natiome ide
through a frusied
ey ork of suppliers
and distributars.

First Cohort

Techflare

Tech Raire, & an online
platform providing S5

and remote sensing

training and services

with the help of
trained t=am

i 'l'_H [
My, v Jrieiid
Depepicgar

GetAdveniore s a
w ebdmobile app based
plaformio connect
fareign toursts with
ficensed tour
operators, providing
cusiomized four plans
at negotisble rates.

deohietri provides
Human -centric and
Clent-Crientzd design
and tech solutions,
ncluding Graphic
Cesigning, LWL
designing, Corporate
Branding, Digital
Warketing and Web &
App Development.

Bvent BErparium
= an online event
menagement platform
providing affordable:
destination w edding
s=rvices in Gigt
Baltistan.

A mobile application
platfarm that provides
al-in-one services,
ranging from hotel,
tours. and car rental
sarvices, 1o local and
foreign tourists.

Fon

IGeMS

Mind Solution
(iGEMS)

5l zine. at
effecive mansgement
of rmining projects via
advancad technologies
ta fransform
rudimertary mineral
sactor into & modem,
efficient and
sustainable mining
industry.

MAMNFILL Pis an
android based ride
sharing application that
faciitztes by
conneciing peoplke who
wi ant to share their
rida{bie, cars) with
ofher people who nesd
cheap rides.

Home Tutors
Hub

Home Tutors is an
online platform
providing horme fuiton
senices o sfudents
in Gilgit Baltistan.
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Revenue Generated 25 Million

Second Cohort

Unfold E-commerce pyt
ftd aime to tap the
untapped bilion doliar
E-zommerce ndustry
by providing services to
diwerse businesses
scross the glote

=[S

KIRAYA I

Firaya.pkis an online
rental business
orginzationwhich will
deal and offers all
kinds of nesds on
rent like Rooms,
Lands, Buildings,
Offices, Hotels and
et

Job Opportunities 229

Smart Sendces is a
platform fo provide a
srmart salution to the
customer's nesds in
gvery day life.The
application will =how
the availablz sendces
nearby the customer.

WieeDrive sims to
sconomically
&M poWEr Women
thersby enhancing
theirdriving skills in
accordance with the
traffic rules &
regulaticns.

Rent Home

Aplatfiorm where rent
homes will be
registzred and also
thoze who nesd
houses an rzntwill
getthemsehes
register to scquire
SEnices.
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Second Cohort

Graen IT have
designed and
providing Btrazh
management
EEMICaS.
Enwvironmental
Froblerns raised by

illegal waste disposal.

C-Hostel App

C- HostelAppis a
softwars application
which can kring all
the hostels in
Pakistan on a single
platiorm facilitating
students and
Prafessionals.

Macam Sendces
Flatfarm i= the
pignesr organization
in Gilgitwhich is
focused on providing
dedicated digital
marketing senices in
GB.

Second Cohort

ZCDEitis a mobile
application focuses on
deliveryseraces of
medicines, groceny
and human resource
(maids, driver,
plumbker, mechanic,
alaatrician, carpenier)

Mr.
LunchBox

Mr. Lunch Boxteam
iz intraducing
Mufritious meals to
the students. The
tzam will us= both
software and
hardwarz means o
getthe job done with
minimum charges

s'-.'.:l

RLLLELLE BRY

Sats Technologies
facilitstes fourist=s by
providing sll essential

facilitizs like
cammunication with
tour operators, rent

Car senicss, tour

puides. hotel
resenations and car
mechanics.

Komkaris a online
platiorm where they
provide professional
sereces o domestic
and commercials
cliznts like cleaning,
iraning. cooking.
furnigation sprayand
painting.

GB Gems Hub

The main purpose of
this platfarm iz to
make the precious
G=mstones of GB
accessible through
an online platform
across the country

and world wide.

eG3

Voice of GB

‘ice of GB is the

First proper digital

marksting agency
which is working to

markst
products/senices to
real targeted
audience.

Mountains
Productions

Mountsins
Production is an
indigenaus startup
idea for & production
ar afilming house.
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Second Cohort

CODEitis a mabile
application focuses on
deliveryserdces of
medicines, grocery
and human resource
(maids, driwer,
plumber, mechaniz,
electrician, carpenier)

Mr. Lunch Boxteam
i= intraducing
Muftritious meals 1o
the students. The
tzam will us= both
software and
hardware mesans o
getthe job done with
minimum charges

Third Cohort

@

Easy Drop
Travels

satu el oo
—r——T—

s'-.'.:i

(ALLLELLEBRY

Bats Technologies
facilitates tourists by
providing sll essenfial

facilitizs like
cammunication with
tour operators, rent
Car senaces, lour
guides. hotel
resenations and car
mechanics.

GB Gems Hub

The main purpose of

this platform is o
make the precious
G=mstones of GB
aceessible through
an online platform
across the country
and workd wide.

LT N ™ L]

Trippers

Mountains
Productions

Kountsins
Production is an
indigenous startup
idea for a production
ar a filming house..

Mom's kitchen is a

Trippers is 3 platform
whers a tripper
[trowist) can plan their
own customised trips,
and can caloulate
frawel sxpenses.

Wetual is 3 resltime
communications and
socizl netwarking app
intended o address
the issues oftodays
reaHime tech giants.

Buy naw pay later far
carand car parts for
GilgiBaltictan. Each
and ewery person whe
wants to buy car, bike
can aasily avail carvices
through financing with
low intersst rates

Door step pick and

drop services for

students through
Android applicaton.

subscriptiorbased
organic healthy food
delivery senice run
by home chefs.
Customers can
create their menus.
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Third Cohort

wehsellia.com

My s ool

Webselliz.com is the
onling business in
Gilgit Baltistan desls
with Finest Quality of
Diry fruits and a vast
wariety of Real Gem
Stones, Ladies and
Gents Real stane
Jewelery eto.

Stonera PutLtd is 3
tech based start up
which deals with all
types of metals and
minzrals.

Third Cohornt

Ll

Touristry

Tourists Gb is a tourist

operating platefarm
(wzbsite] which
caonnect diferent
branches of fourist
industry.

EcoClickk offizrs
primary and
intermediate

environmental
solufions like
emnvironmental

consultancy, franings.

solid waste

disposable solutions

eio

CvanialilLLaH

Eventdillah

Eventszillais an
advance digital event
managemsnt
platform whers it
focuses corporate
activities like their
events management

Shyla Films

Wiaman led
professional
Preduction Company
in GB and will mainly
focus on twa main
domains thatare
natural landscapes
video productions

‘MCaas stands for
‘minersl data a5 a
Sendce’. ltaims To
prowide B35y SCCEES
ta minerals thraugh
modem technolagy
and to develop an
onling solution for
mineral sectar
stakehaolders.

Mountains
Productions

Mountsins
Production is an
indigenous starup
idea for a production
ar a filming house..
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Revenue Generated 4 Milion Job Opportunities 100

Be (JOB'

Fourth Cohort

Pink Picnic Studio Arcozeh

1 = G-B-based design
Aplatiorm for safe SakrastFutLid ;:Eh:feﬂflﬁ%ae firm thatis w-}rkiag Aplatform for
and secure picnics com F'E"_1‘I_F'f€"-'|dE aone ind u5g1rin5 of F';Icistan atall scales and in agratourism and
especially for stop digital selution by o e from e all seciors. Qur aim adventure packages

Females. connecting service Alibaba ECommearss is to create cultural to tourists so that

providers directly to Platform. wa will deliver residenfial, the touristhas a
customers through an Drders- in Bulk fr|;rn B carparate, and other unique expensnce

onling platiorrm China To Pakistan spaces that can in the Dark skyof

! withstand contex Gilgit Batistan.
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Fourth Cohort

W have created a

Home futomation is a  Caredl is an Online )
bridge betwesn the
platiorm for automagic  health tech starup. indusyies of Pakistan
and alectronic control Frowiding online and vendors from e
efhousehold appointment baoking Alibaba B-Commercs
appliancas. SENREE Scces Flatform. we will deliver
cans ultation to orders in Bulk from
RS China To Pakistan.

Life at
BUSINESS INCUBATION

CENTER

cUSUAD)

Magnify Cloud

G-B-baz=d design
firm thatis warking
atall scales and in
all sectors. Cur aim
is to create culural,
residental,
carparate, and other
spaces that can
withstand contest

Aplatform for rent
goads. This is the
platform where
anyone can change
their lizbilities into
assets.
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BIC CURRENT PROGRAMS
2.1 Women Techpreneurs

Transforming Ideas into Success: Women Techpreneurs with Accelerate Prosperity and Business
Incubation Center.

e el e Corci
WS e W e

INFORMATION SESSIONS
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- For femade entrepreneurs drbving inncvathon
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Accelerate Prosperity has recently launched an extraordinary program designed specifically
for women techpreneurs. This ground breaking initiative aims to empower and support females
with exceptional business ideas by providing them with an exclusive 5-day boot camp and
investment opportunity for potential business ideas. The Business Incubation Center KIU has
stepped up to the plate by taking charge of executing thisremarkable program onits campus.
Through thisinspiring collaboration, Accelerate Prosperity and BIC aim to unleash the untapped
potential of women techpreneurs and empower them to transform their innovative ideas info
successful and sustainable businesses. By equipping these talented individuals with the
necessary tools and resources, this program endeavors to accelerate prosperity, drive
economic growth, and create a more inclusive and equitable society.

A total of 150+ ideas have been received and interviews are being conducted this week after
which 30+ ideas have been selected for 5 days of Boot Camp about how to put theirideas into
action. Boot Camp will take place the first week of July, 2023.
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HIGHLIGHTS OF BOOTCAMP AT KIU
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KIU MICRO-ENTERPRISE DEVELOPMENT PROGRAM

The KIU Microenterprise Development Program is an innovative and transformative initiative
infroduced by KIU BIC. Its primary objective is to inspire and empower students by providing
them with the essential knowledge and skills required to thrive in the realm of entrepreneurship.
This comprehensive program is meticulously designed to familiarize students with the dynamic
and exciting world of micro-enterprises. It offers diverse tools and resources that are
indispensable for launching and sustaining their own business ventures. Our activities include
mentorship sessions on the Business Model Canvas, in addition to personalized mentorship within
each department to assist studentsin developing viable business concepts.

This MED program has been featured by HESSA Program(Higher education system
strengthening Activity) as the best among the sixteen public sector universitiesin Pakistan.

In a groundbreaking collaboration, the BIC-KIU joined hands with the Aga Khan Rural Support
Program (AKRSP) to provide microgrants to 08 student led micro-startups here each of the start-
ups are getting three hundred thousand rupees from AKRSP. The induction process has been
successfully completed and the start-ups havereceived the firstinstallment from AKRSP.
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b’ Micro Enterprise Development Program
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CHINA STUDY CENTRE
% [ B 5 R O

Earakoram Intermational University

The China Study Centre (CSC) at Karakoram International University (KIU) is one of the siz such
centres funded by the Higher Education Commission (HEC), Government of Pakistan. CSC
frames the core objectives to value the foreseeable consequences of the establishment of this
Centre with special reference to the benefits that will achieve from creating a social space,
which facilitates to study and research on diverse arts, culture, history and polity of China, GB-
Pakistan and surrounding mountainous region. Hence, there is a deep understanding that the
study or promotion of culture, history, society and polity is a shared objective of proposed China
Study Centre at KIU and other partnerinstitutions. The major events of the CSC are given below:

Book Publication

China Study Centre-KIU has
published second book titled

“Silk Route Revisited: Essays and
Perspectives on China Pakistan
Economic Corridor Beyond”.

Chinese Language Course

China Study Centre have facilitated more than 320 students of various Department of KIU to
teach Chinese Language of 3 credit hours e.g., Sociology and Economic department till now.
Currently, Mr. Ajaz Lecturer, CSC-KIU is teaching Chinese Language in International Relations
Department, and the Number of enrolled studentsis 90.

Translation of Chinese literary pieces

Translation of Chinese literary pieces are in final review stage to promote the understanding of
Chinese cultural traditions. The translation includes Chinese food, Chinese fraditional dresses,
Religions in China, concept of lucky Numbers in China, Chinese meaning of dreams, Ethnic
groupsin China, Spring festival, dragon boat festival and Mid-Autumn festival. The translation of
Chinese literary pieces is done in Urdu to clearly understand the Chinese culture by public. The
designing and printing of Chinese literary pieces are in final stage and will be published by end
of June 2023.

58



Annual Report July 2022-June 2023

Session on CPEC: An Infrastructural Analysis: :
Session on CPEC: An Infrastructural Analysis was organized at
department of Economics KIU main campus on August 26, B
2022. Dr. Ayesha Omer, Assistant Professor, York University
Canada was the keynote speaker. The main objective was to ‘
aware the participants about impacts of CPEC on media, |
infrastructure and ecology along the CPEC route. About more
than fifty students and faculty attended the session.

Exhibitions of Chinese advancementsin science and art:
Session on CPEC: An Infrastructural Analysis was organized at L
department of Economics KIU main campus on August 26, |} ¥4
2022. Dr. Ayesha Omer, Assistant Professor, York University ,z--‘
Canada was the keynote speaker. The main objective was to "84 #
aware the participants about impacts of CPEC on mediq, é >
infrastructure and ecology along the CPEC route. About more !
than fifty students and faculty attended the session.

Session on CPEC: Shaping the Trends and Policy Responses in
Gilgit-Baltistan: :
Session on CPEC: Shaping the Trends and Policy Responses in izb;j i
Gilgit-Baltistan was organized at Karakoram International S
University Hunza campus on September 07, 2022. Dr. Saranjam
Baig, Assistant Professor, Department of Economics KIU was [llesee=ssss
the keynote speaker. The main objective was to make the &
participants about impacts of CPEC and localizing the &
megatrendsin GB.

Cultural Activities

International Chinese Language Day:

The China Study Centre (CSC) celebrated international
Chinese Language Day at Karakoram international University,
main campus on May 16, 2032, with the full participation of the
Vice Chancellor Engr. Prof. Dr. Ata Ullah Shah, teachers, and
students. The main objective was to further strengthen the —
Pakistan-China friendship, spread the Chinese language,
highlight the historical importance of the Chinese language. |
The main factors which support Chinese language becoming g
a global language are China's geopolitical importance, the &
large number of Chinese speakers around the world, and !
China'seconomic power andinfluence in the world.

The China Study Centre (CSC) at Karakoram international University celebrated a Mid-Autumn
Festival (rf4T5) on September 12, 2022. The main objective of the event was to acquaint the
parficipants about the importance of Mid-Autumn festival and enhancing cultural exchange
between the two friendly countries. Mooncakes are the specialty food for Mid-Autumn Festival.
Theirround shape and sweet flavor symbolize completeness and sweetness. At the Mid-Autumn
Festival, people eat mooncakes together with family, or present mooncakes to relatives and
friends, to express their love and best wishes. An interesting video was also shown to the
parficipant to highlight the significance of the Mid-Autumn Festival and how people celebrate
it in China. Specially prepared mooncakes, the first time intfroduced in Gilgit-Baltistan, were
presented to all the participants and guests and they liked the delicious mooncakes.
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Mid-Autumn Festival

The China Study Centre (CSC) at Karakoram international University celebrated a Mid-Autumn
Festival (F#LT5) on September 12, 2022. The main objective of the event was to acquaint the
parficipants about the importance of Mid-Autumn festival and enhancing cultural exchange
between the two friendly countries. Mooncakes are the specialty food for Mid-Autumn Festival.
Theirround shape and sweet flavor symbolize completeness and sweetness. At the Mid-Autumn
Festival, people eat mooncakes together with family, or present mooncakes to relatives and
friends, to express their love and best wishes. An interesting video was also shown to the
parficipant to highlight the significance of the Mid-Autumn Festival and how people celebrate
it in China. Specially prepared mooncakes, the first time intfroduced in Gilgit-Baltistan, were
presented to all the participants and guests and they liked the delicious mooncakes.

Tribute to Chinese teachers at Pak-China border, Khunjerab Pass

The China Study Centre (CSC) at Karakoram international University paid tribute to the martyred
teachers at Confucius Institute Karachi at Pak-China border, Khunjerab Pass on September 23,
2022. This event has been generously supported by the Embassy of the People's Republic of
Chinain Pakistan. We are deeply grateful to their ongoing support and cooperation with China
Study Centre —Karakoram International University.
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Chinese National Day Celebration

The China Study Centre (CSC) at Karakoram international University celebrated the Chinese
National Day on October 04, 2022. This event has been generously supported by the Embassy of
the People's Republic of China in Pakistan. We are deeply grateful to their ongoing support and
cooperation with China Study Centre — Karakoram International University. National Anthems of
both the countries were played and an interesting video was also shown to the participant to
highlight the significance of the Chinese National Day and how people celebrate itin China. Dr.
Alexander Wang, Director of the Center for China's Overseas Interests from Shanghai
International Studies University participatedin the event as special guests.
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The China Study Centre (CSC) organized Chinese Food Gala at Karakoram international
University, Hunza Campus on October 04, 2022. The main objective of this event was to
familiarize the participants about importance of Chinese food and enhancing cultural
exchange between the two friendly countries. This event mainly focused on dumplings, noodles
and how to use chop sticks. The worth Vice Chancellor Engr. Prof. Dr. Ata Ullah Shah along with
Dr. Alexander Wang, Director of the Center for China's Overseas Interests from Shanghai
International Studies University participated in the event as special guests.

China Study Centre

International Office
Karakoram International University, GB

CHINESE

FODD GALA

October D4, 2022

The China Study Centre (CSC) organized a Chinese Food Cuisine (dumplings and chopsticks) at
Karakoram international University, main campus on May 16, 2032. The main objective of this
event was to familiarize the participants about importance of Chinese food and enhancing
cultural exchange between the two friendly countries. This event mainly focused on how to
prepare dumplings, and how to use chopsticks. The worthy Vice Chancellor Engr. Prof. Dr. Ata
Ullah Shah, faculty, management staff and large number of students attended the event.

;-'-’ \ T E Il =m "13,?&' Lad il A \'ﬁ-r‘*

China Pakistan Friendship Day Celebration

The China Study Centre (CSC) at Karakoram international University celebrated the China-
Pakistan Friendship Day on May 30, 2023. The event started with the National Anthems of both
the countries. Songs and documentaries related to Pak-China Friendship were also played
during the event. On this occasion, Associate Dean of Social Sciences Dr. Tasawar Rahim Baig,
and Director China Study Centre Dr. Fageer Muhammad said that CSC at KIU is promoting the
Chinese language, ecology, culture, and values in the region. “Being all-weather friends, we
need to understand each other's culture and languages; we are sending our students to China
forhigher education andresearch who are also promoters of Pakistani culture in China™.

61



Annual Report July 2022-June 2023

-

Cheques distribution ceremony of “China-Pakistan Friendship—-Chinese Ambassadorial Merit-
cum-Need Scholarship.”

The China Study Centre (CSC) and KIU International Office at Karakoram International University
organized a cheque distribution ceremony of “China-Pakistan Friendship—Chinese
Ambassadorial Merit-cum-Need Scholarship™ on August 25, 2022. The scholarship is generously
funded by the Embassy of the People's Republic of China in Pakistan. This event was largely
participated by the scholarship awardees, KIU Leadership, Faculty, and management staff. His
Excellency Mr. Nong Rong, the Ambassador of the People's Republic of China to Pakistan has
kindly addressed the audience Virtually. During his speech, His Excellency the ambassador
congratulated the scholarship awardees and praised the efforts of the leadership of Karakoram
International University (KIU) for providing opportunities in higher education and researchin the
region and pledged to continue supporting and working with KIU in future. His Excellency
highlighted the importance of Karakoram Highway (KKH) in bringing socio-economic
development of Pakistan and the steadfast friendship and cooperation between the two
countries.

SNEEEEEARY
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Session on International Chinese Language Teacher Scholarship
The China Study Centre (CSC), KIU International Office and Confucius Set-Institute of
professional development at Karakoram International University organized a session on
International Chinese Language Teacher Scholarship on April 18, 2023. This event was largely
parficipated by the students, KIU Leadership, Faculty, and management staff. Professor Zhou
Chang Ming, the Director of the Confucius Institute at University of Agriculture Faisalabad has
kindly addressed the audience Virtually. In his speech, Professor Zhou Chang Ming first
expressed his gratitude to the Vice Chancellor Engr. Professor Ata Ullah Shah, Deans, faculty,

and students for attending the session, and paid tribute to theirlong-term support.
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Lincoln Corner KIU

Lincoln Corner is a partnership between the Embassy of the United States of America and KIU.
Located within university, public libraries, and cultural centre, Lincoln Corner is multi-media
resource centre, where visitors can connect, practice their English, and learn about Americain
many different ways. Lincoln Corner provides access to current and reliable information about
America through books, magazines, movies, and more. It offers comfortable spaces for
learning and open dialogue. Free wi-fi internet is available to access U.S. information websites
and elibrary USA research databases. Cultural programs, speakers, and special events bring
added excitement to the spaces. On 3rd November, 2022: Lincoln Corner Gilgit, located within
the Karakoram International University, Gilgit, began with passion and excitement. Guest of
honour VC KIU Dr. Atta Ullah Shah along with the Head of Departments, Deans, and faculty
members at KIU cut the ribbon and cake meanwhile Deputy Counsellor for Public Diplomacy
Ms. Jacqueline Deley Regional Public Engagement Specialist Ms. Paula Kitendaugh, and
American Spaces Manager, Mr. Magsood Shaheen Joined virtually from American Centre
Islamabad. The corner is first of its kind resource centre in Gilgit Baltistan. 45 participants who
parficipated in the opening ceremony enjoyed and appreciated the facility US Embassy in
Pakistan provided.
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Cake Cutting at the inaugural of the Lincoln Corner KIU Nov 3,2022
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Climate Speak Up With Fridays for Future, Number of Participants: 118
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Visit of Governor GB Syed Mehdi Shah and Chief Secretary GB Mr. Mohiuddin Wani
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Lincoln Corner Gilgit's Dynamic Open House Ignites Passion and Commitment

unities

-

and Unlocking Opport
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National and International Collaboration:

International Collaborations
Karakoram International University has academic collaborations with a multitude of universities
worldwide, with a notable emphasis on cultivating strong ties in China. Additionally, the
university takes pride in its active participation as a member in various prestigious university
consortia. During the reporting year, the leadership of KIU made commendable efforts in
promoting KIU at international stage and inked academic collaborations with a diverse array of
universities andresearchinstitutions globally. Here is a brief snapshot of some of these efforts:

1. A delegation from KIU, lead by Vice Chancellor and accompanied by Dr. Sartaj Ali (Chair,
Department of Agriculture & Food Technology), Dr. Sajjad Haider (Director International
Office) and Dr. Ashfag Ahmad (Assistant Professor, Department of Forestry & Range
Management) participated in Education Plus International Vocational Education
Conference 2023. The conference was arranged by the International Cultural
Communication Center Malaysia (ICCCM) and held in Changsha, China on August 15,
2023. The Conference theme was the joint development of national vocational education
standards and national qualifications frameworks — collaborative projects with China,
Pakistan, Gambia, Sierra Leone, Rwanda, and Pakistan. The Vice Chancellor KIU also
participated in the high-level dialogue and panel discussion on promoting Technical and
Vocational Education and Training (TVET) in the partnering countries. He emphasized
making synergetic efforts, collaborations and cooperation in expanding TVET in China,
Pakistan, Gambia, and Sierra Leone.

2. KIU delegation lead by Vice Chancellor also visited Yunnan Forestry Technological College
(YFTC), Kunming China and held detailed meetings with the president, deans and senior
management of YFTC for forging academic partnership and collaboration in various areas
of mutual interest. Both institutions agreed for student exchange programs (2+1+1 model)
whereby students of Hortficulture and Forestry departments of KIU will study one year in
China.

3. KIU team also visited Kunming University of Science and Technology and met with the senior
officials of the International Exchange for collaboration in various areas. The VC KIU also met
with the doctoral students from KIU and Gilgit-Baltistan currently studying in Kunming and
urged them to conftribute in knowledge generation andresearchin theirrespective fields.

4. KIU team under the leadership of Vice Chancellor visited the Kashgar University for
academic collaboration and met with the President and leaders of the Kashgar University on
August 21, 2023. The leaders of both universities have agreed to forge a meaningful
cooperation and collaboration in various areas including initiating joint research projects,
faculty and student exchange and culturalexchange efc.

5. The Vice Chancellor KIU, Director China Study Centre, Director KIU Hunza Campus and
Director International Office participated in the 6th International Cross-Border E-Commerce
Forum in Kasghar on August 20~21, 2023, jointly organized by the Huazhong Agriculture
University and Kashgar Regional Bureau of Commerce and Longnan E-Commerce
Development Bureau in collaboration with KIU.

6. The Vice Chancellor, Prof. Dr. Attaullah Shah participated in 2023 Forum of University Alliance
of Belt and Road (UAB&R) held at Lanzhou University on April 27, 2023.

7. Dr. Faogeer Muhammad, Director China Study Centre participated in South and Southeast
Asian Universities Network, in Yunnan on September 23~24, 2023.

Memorandum of Understandings (MoUs) with International Universities
Believing in internationalization and fostering a culture of learning from each other's strengths
and experiences, KIU has Memorandum of Understandings (MoUs) with numerous universities
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around the world foracademic collaboration:

1.

KIU sighed MoU with the Huazhong Agriculture University, Wuhan China on August 20, 2023 at
Kashgar China for academic collaboration, promoting entrepreneurship and cross-border
e-commerce in the region.

KIU signed MoU with the Yunnan Forestry Technological College at Kunming China on
August 17, 2023 for student exchange program. Initially students from two departments —
Horticulture program of the Department of Food & Agriculture Technology and students
from the Department of Forestry will study one year in China in third year of their degree
program and study their final semester at KIU. This will significantly enhance their knowledge
and exposure and provide them with hands-on experience in theirrespective fields.

Yet anothersignificant leap ininternationalization of KIU was to sign MoU with the University of
Malaya (UM), Malaysia on August 8, 2023 for joint research projects such as sustainable
development, renewable energy, and healthcare, organizing joint conferences, and
seminars to promote academic exchange and facilitating faculty and student exchange
programs for mutuallearning and knowledge sharing.

KIU and Universiti Telekom SDN BHD (USTD), Kuala Lumpur, Malaysia, also known as the
Multimedia University (MMU) of Malaysia signed MoU to collaborate and cooperate in areas
of mutualinterest, including jointly organizing conferences, seminars and other educational
endeavors, joint research and innovation, joint efforts to create and disseminate
knowledge, entrepreneurship and internship opportunities for students, short trainings and
capacity building programs and faculty/ student exchange programs etc.

The Vice Chancellor KIU signed MoU with the President of Lanzhou University, one of a
renowned university in Northwest China, during his visit to Lanzhou on April 27, 2023.

Karakoram International University signed academic collaboration agreement with
the Huazhong Agriculture University, Wuhan China on August 20, 2023.
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Prof. Dr. Attaullah Shah, Vice Chancellor
participated in the high-level panel
discussion on TVET in Education Plus 2023
in Changsha, China.
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KIU signed MoU with the Yunnan Forestry Technological College for academic
collaboration and student exchange on August 17, 2023.

AT i.-'

.

KIU delegation led by Vice Chancellor visited the Kashgar City's mega project
on international trade, commerce and supply chain system.
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Lanzhou University China

Presenting Research paper
in International Conference in
Karabook University Tukey
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June-July 2023 Visit to Beijing and Shanghai China to deliver talk in
one Decades of CPEC International Conference
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Signed Mol with the Kohsar University Murree
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Karakoram International Univis9®
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Vice Chancellor's Meetings

July 2022: Meeting with Joint Director China
Pakistan Joint Research Centre QAU.
Discussed establishment of Cryosphere
Centre atKIU

August 2022

Meeting with Chair HEC Prof. Dr. Mukhtar
Ahmad to discuss the issues and challenges
of KIU. Chair HEC showed his support to
remote mountain University.

Sep 2022: Joined Conference on Horficulture
atNARC Islamabad

Sep 2022. VC KIU delivered lecture at
Workshop arranged at Women University
Bagh AJ&K as part of USEF sponsored project
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Nov 2023 Sports Festival at Karakoram
International University

_wm/ Lb?/fiwl/,.dl;wf/:/’ufbbs__VK;”/UM.«@AU’J/:’L%/%WQLIYL./L—(L.n«-ufy”ul.»‘/l.r':‘u"Kl UJ?

April 2023 Meeting with Delegation from US Embassyto work together
for_Iongierm sustainable partnership
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May 2023 Visit of Delegation from Kargyzistan to continue for
cultural collaborahon with GB and KIU
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for promotion of employablity
based IT training of youth of GB
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Prof. Roza Hasham visited KIU for colllaboration in the Science research
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Karakoram International University,
Hunza Campus

The distinguished musician, musicologist, and
producer, Mr. Arieb Azhar, graced the premises |
of Karakoram International University (Hunza
Campus), where he captivated an audience of
students from various departments with an
insightful lecture on "The Emergence and Role of
Culture in Society." Throughout his discourse, Mr.
Arieb Azhar underscored the pivotal role that
culture, particularly language, music, and food,
plays in the evolution and advancement of
society.

Female students from Tourism and Hospitality
Management program at Karakoram
International University-Hunza Campus
parficipated in arock climbing event facilitated
by Ascend Pakistan. Led by Master Trainer Emly
from USA and her team from Gilgit-Baltistan, this e
activity focused on sharing techniques and
offering hands-on experience to the participants g

Female students from Tourism and Hospitality g
Management program at Karakoram ekl
International University-Hunza Campus §
partficipated in a rock climbing event facilitated
by Ascend Pakistan. Led by Master Trainer Emly &#
from USA and her feam from Gilgit-Baltistan, this
activity focused on sharing techniques and E==
offering hands-on experience to the participants =
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Orientation session for newly enrolled student falll ‘
semester 2023 KIU Hunza Campus.

World Tourism Day celebrated at KIU Hunza -
Campus - -

office Hunza organized one-day seminar on s TN
“Rethinking Tourism” where Senior Minister e

Ullah Baig graced the event as chief guest. A —
panel discussion was hosted by Dr. Rehmat Karim
Director KIU Hunza campus and experts from
tourism and hospitality sector participants as
panelists. Participates of the panel discussion
were included Mr. Amjad Ayub tourism expert,
Mr. Manzoor Karim president hotel association
Hunza, Mr. Irfan secretary Tour Association, Mr.
Khayam Baig CEO KADO, Mr. Sher Ahmed
community representative, Mr. Muhammad
Masood Nawaz, Assistant Manager SMEDA and
Mr. Kashif Baig Assistant Director Tourism
Department Govt of GB.

Under the NBEAC-HEC ftraining program on
Deans Development Program (DDP), the NBEAC ..
Training and Development Wing (TDW) in
collaboration with KIU Hunza Campus organized
a two days training session from August 23-24,
2023, at KIU Hunza Campus. This training program
was designed to address a key gap in leadership
and succession planning in higher education 8
institutions, this fraining program is aimed at the
development of new or aspiring deans and
directors of business schools.

Professor Dr. Asma Hyder, the esteemed Dean of the Faculty of |
Economics and Social Sciences, IBA Karachi conducts a ™
comprehensive three-day module course on "Measuring the |-
Economics of Happiness and Well-being" at Karakoram
International University, Hunza Campus. This enlightening module
course has garnered significant interest from both students and
faculty members of the Department of Development Studies and
the Department of Tourism and Hospitality Management.
Participants have the unique opportunity to delve into the piig
intricate aspects of measuring happiness and well-being from an A
economic perspective, gaining valuable insights into the inferplay &
between these crucial factors and socioeconomic development. | =
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An Interactive session is conducted at KIU Hunza
Campus with the collaboration of Shaoor
Foundation for Education & Awareness to discuss
regional challenges to countering extremism
and provide awareness regarding tolerance,
acceptance among diverse religious, social and
political denominations of the country.

Delegation of Masood Textile Mills (MTM) visited
KIU, Hunza Campus today. Both the §
organisations agreed to establish Academio-
Industry relationship through creating job
opportunities for the graduates of various cadre.

On April 6th, 2023, the USEFP team visited KIU
Hunza Campus.

Upon arrival, they were welcomed by the
Director of Campus, Dr. Rehmat Karim, who
provided a brief overview of the campus. The
team then proceeded to the Director's Office
before engaging in an interactive session with
the students to discuss the United States
Educational Foundation in Pakistan (USEFP) and i
the various scholarship opportunities it offers for Fille::
students through USEF, Pakistan. The students _&§
expressed their interest in scholarships and "%
exchange programs for both undergraduate
and postgraduate scholarships.
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Karakoram International University,

Ghizer Campus

Activities and Achievements

The First Karakoram Business Gala 2022 on w m
Saturday, 26th November, 2022 o M

One Day Seminar on Takafulin collaboration with
Pak-Qatar Family Takaful

KIU-GC in collaboration with Tech Valley,
Accelerate Prosperity and UNDP organized one
day session onidea jamming

One day awareness session arranged by BIC, KIU
and KIU Ghizer Campusin collaboration AKRSP

KIU GC in collaboration with Accelerate
prosperity arranged One Day Seminar for
aspiring and existing female entfrepreneur with
an innovative tech-based and transformational
businessidea orstartup

Inter Campuses Football Match

An inter campuses football match organized by
the KIU Ghizer Campus in the first week of the
March, 2023. The match was participated by § ]
Hunza and Diamer Campuses. A very healthy
match and sports sprit were seen and the |
evidence of pictorial view also attached here.
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(Students) collaborated in door to door| &g@% -a ,.e ,—f: - e
campaign and did the said admission campaign | - = A

at different colleges and localities. S R B R

Admission campaign fall 2023.
The respected faculty members and pioneer's

Teaching Practicum
Respected Faculty members are observing and
inspecting the stalls of instructional teaching
materials prepared by students at end of their "
teaching practicum.

Thesis Defense (MA & BS Education)

Thesis Defense session of different BS Students is
going at conference hall and the respected
faculties attending the session with full
academic sprit. The presented theses were
worthy enough and the faculty members
appreciated theirworks.

KIU Ghizer Campus study tour to Hunza.

KIU Ghizer Campus students partficipated in Inter
Campuses Speech, Naat and Quiz Competition
at Main Campus

KIU GC arranged Entomology Exhibition

80



Annual Report July 2022-June 2023

KIU GC arranged a Seminar on International Day 3
for Biological Diversity :

KIU GC arranged an awareness session on E
Mental & Physical Health

Layout of high altitude fisheries research center ..
atKIU Ghizer Campus

Zoological Exhibition arranged at KIU Ghizer
Campus

KIU Ghizer Campus in collaboration with WWF
arranged aseminar on snow leopard day

An MOU signed between KIU and Fisheries
Department District Ghizer to Stocked fish fry ati
high altitude fisheries research center KIU Ghizer )
Campus '

KIU Ghizer Campus arranged an awareness
session on GLOFs
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KIU GC arranged a Seminar on International Day
for Biological Diversity

Parasitology wall

Demonstration of artificial breeding of trout, r.
identification of fish sex, stripping, conditioning,
eggsincubation

Honey bee farm demonstration

KIU Ghizer Campus activities related to Mountain &
trout hatchery & farm

ibexetc
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3-days Training on Disaster Preparedness &
Response Training Simulation Exercise SIMEX

Practical demonstration of water distillation
machine, milk analyzer, centrifuge, various
microscopes

Admissions Details

Description Students
Enrolled Students 374
Graduated 228
New Enrolled/Admissions 171
Active Students 317

Program wise Students Details

Program Students Enrolment Graduated | Total Students
B. Ed 101 43 45 99
B.Ed 1.5/2.5 60 0 60
MA Education 54 4 54 4
BBA 92 46 52 86
BS Zoology 113 18 63 68
MSc 14 0 14 0
Total Students 374 171 228 317
Details of activities on internship placements
Description Students
Freelancing, SEO & Digital Marketing Course 40
OJT for Diploma/ Certificate Students 40
Internship Placements of Regular students 65
KIU GC graduate successfully employed 55
Financial Details
Description Students
Income
Tuition Fees 10.412
All Other Fees 2.361
Hostel / User Charges, etc. 7.839
Profit on Endowment 1.769
Total 22.381
Operational Expenditure
Operational Cost Faculty 24.770
Operational Cost Admin and Technical Staff 13.460
Utilities and Other Operational Cost 6.611
Total 44.841
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